Town of Henniker
New Hampshire

Annual Report 2021

2022 TOWN MEETING
Ballot Voting Day*
Tuesday, March 8, 2022
Polls will be open 7:00am - 7:00pm
Henniker Community School Gymnasium
51 Western Avenue, Henniker NH
*Ballot voting day for all elected officials
(both schools and town) and planning and zoning amendments. Ballot voting for High School budget and
warrant articles (Session 2).
Town Meeting**
Saturday, March 12, 2022
1:00pm start
Henniker Community School Cafetorium
51 Western Avenue, Henniker NH
**Town Annual Meeting to vote for Town budgets and warrant articles.

See the BLUE SECTION for municipal Warrant Articles to be voted on.
Hearing Disability: Any person with a hearing disability who wishes to attend this year’s public town meeting
on Saturday, March 12, 2022 and needs the services of a sign language interpreter, please contact the Selectmen’s
office at least 72 hours in advance (603) 428-3221, Town Hall, 18 Depot Hill Road so that the town can make
arrangements with an interpreter.

How to Use This Report
The Annual Report pertains to the year 2021 and contains information gathered from Town Departments,
Officials, Committees, Boards and relevant outside agencies. Enclosed you will find results of the March 2021
Town Meeting. In addition, the BLUE section contains the upcoming Town Warrant for the 2022 Town Meeting.
In the last half of the report you will find Financial Reports and Vital Statistics for the fiscal year January 1 December 31, 2021.
NOTE: The town and schools are separate political entities. In order to participate in Public Hearings,
Deliberative Sessions and Annual Meetings for either the John Stark Regional High School District, or the
Henniker Community School District, or if you would like to receive similar reports relative to those schools,
please contact the SAU office (School Administrative Unit #24) at www.sau24.org, (603) 428-3269,
258 Western Avenue, Henniker NH 03242.

Cover photos courtesy of (from left to right) Lugene Spalding, Kristy Flamont, Nick French & Kim Miller
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THE 2021 ANNUAL REPORT IS DEDICATED TO
NORMAN R. BUMFORD

In 1989, the 75th year of operation of the Cogswell Spring Water Works, the Board of Commissioners hired the
first full-time employee, Norman Bumford. In 1991, after receiving certification as a Water Operator, he was
promoted to Superintendent and continued in that capacity until retiring in 2021, a total of 32 years, 29 of them
as Superintendent.
Norman was raised and attended school in Henniker, graduating high school in 1974. Previous to working for
the water works, Norman had spent several years in the construction industry doing everything from building
houses, truck driving, and operating excavation equipment. He also worked for the Town’s highway department
and fire department for 19 years, 8 months and 9 days. This varied experience served him well.
During his tenure the Cogswell Spring Water Works was progressive in maintaining and improving the
infrastructure. Not only did Norman oversee the entire operation he performed in house many projects which
were completed at a greatly reduced cost.
Below is a list of some of those many projects:
• Replacement of the 75 or so original fire hydrants along with gate valves to facilitate isolation so repairs
could be made without having to interrupt water service to entire streets.
• Thousands of feet of water main upgraded, replaced or added to improve the distribution of water and
make the system more reliable.
• Installation and operation of chemical treatment of the water for corrosion control.
• Construction of a facility for storage of pipe and materials.
• Design and installation of backup generators to keep the system in operation during power outages.
• Expansion and improvement of the pumping and treatment stations to bring them into compliance with
new standards.
• Abandonment of old spring water sources, wells and connections that were not acceptable with today’s
standards.
• Installation of blow offs to facilitate adequate flushing of the system.
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NORMAN R. BUMFORD DEDICATION continued

•
•
•
•
•
•
•
•

Construction of the water works office and facility on Davison Road.
Construction of the 500,000 gallon water storage tank on Davison Road.
Rehabilitation of the Depot Hill storage tank.
Updating of maps and records of valves.
Investigation of possible new sources of water.
Installation of water meters and implementation of the reading and billing software.
Installation of SCADA controls,
Oversight of many Town and State roadway projects that conflicted with our distribution piping.

Norman was always willing to take on additional roles whenever asked. He acted as recording secretary and
performed other clerical duties whenever asked. Whatever the need, Norman would be willing to do it. The
Town of Henniker should be grateful to have such an outstanding individual working for it’s best interest.
We wish to congratulate Norman on his retirement and good luck for the future. We wish to also thank Elaine
for the many years of support for Norman and Cogswell Spring Water Works.
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ELECTED AND APPOINTED OFFICIALS
Animal Control
Shannon Camara
Building Inspector/Code Enforcement Officer
Until another is appointed in your stead
Tedd Evans, Interim
Cemetery Trustees
Elected for a term of three years, one every year
Tim McComish – 2022
Jennifer Vajgrt – 2023
Sue Fetzer – 2024
Cogswell Spring Water Works
Until another is appointed in your stead
Norman Bumford, Superintendent
Ryan Bumford, Systems Operator
Cogswell Spring Water Works Commissioners
Elected for a term of three years, one every year
William R. Hall, Jr. – 2022
Jeffrey Connor – 2023
Jerry Gilbert, Chairman – 2024
Emergency Management
Appointed by Selectmen every three years
Stefanie Costello, Director – 2023
Fire Department
Officers
James Morse, Chief
Varyl (Woody) French, Deputy Chief
Michael Costello, Assistant Deputy Chief
Chris Mason, Captain
Keaton Gagne, 1st Lieutenant
Joe Cooper, 2nd Lieutenant
Call Members
Tyler Adams
Will Amos
Gregory Aucoin
Carl (Rocky) Bostrom
Fred Brunnhoelzl
Adam Burritt
Justin Chase
Jeff Connor
Steve Connor
Stef Costello
Keith DeMoura
Rus Denysyk
Kelley French
Tom French

Call Members Continued
Keith Gilbert
Chris Hess
Thomas Keon
Sawyer Jones
Stephen Lorenze
Michael Marchand
Neil Martin
Josh McCourt
Steve Meade
Cathy McComish
Tim McComish
Tim McComish, Jr.
Mike McManus
Steve Meade
Alden Mumford
Drew Patterson
Hunter Patterson
Pete Twombly
Tom Weston
Forest Fire Warden
Until another is appointed in your stead
James Morse
Deputy Wardens
Greg Aucoin
Carl (Rocky) Bostrom
Jeff Connor
Joe Cooper
Mick Costello
Stef Costello
Varyl (Woody) French
Keaton Gagne
Keith Gilbert
Chris Mason
Mike McManus
Steve Meade
Health Officer
Appointed by Selectmen every three years
Greg Aucoin - 2022
Joseph R. Devine, Jr., Deputy - 2023
Highway
Until another is appointed in your stead
Leo Aucoin, Superintendent / Road Agent
Justin Johnson, Mechanic / Assistant Superintendent
Stephen Johnstone, Heavy Equip. Operator / Truck Driver
Troy Power, Truck Driver / Laborer
Brendan O’Shea, Truck Driver / Laborer
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ELECTED AND APPOINTED OFFICIALS continued
Human Services Director
Until another is appointed in your stead
Carol Conforti-Adams, Human Services Director
Planning Board
Dean Tirrell, Chairman – 3/2022
Heidi Aucoin – 3/2022
Dan Higginson – 3/2023
Bill Marko – 3/2023
Scott Dias – 3/2024
Ryan Haley – 3/2024
Keith DeMoura, Alternate – 3/2024
Tia Hooper, Selectmen Representative
Peter Flynn, Selectmen Representative Alternate
Alternate – Open
Police Department
Chief Matthew French
Lt. Michelle Dandeneau
Sergeant Matthew Mitchell
Officer Amy Bossi
Officer Jesse Colby
Officer Rachael Lang
Officer Cole Bannister
Part-Time Officers
Officer Garrett Anctil
Officer Craig Courser
Mark Lindsley, Auxiliary
Support Staff
Gail Abramowicz, Administrative Assistant
Terri Grieder, Secretary
Sally Creighton, Volunteer
Rescue Squad
Gregory Aucoin, Chief (Paramedic)
Thomas French, Deputy Chief (AEMT)
Ryan Hornblower, Lt. (Paramedic)
Stephen Lorenze, Training Officer (Paramedic)
William Amos, Full-Time Lt. (Paramedic)
Keaton Gagne, Full-Time Lt. (AEMT)
Dan Andrews (Paramedic)
Sam Atkins (Paramedic)
Justin Chase (AEMT)
Richard Cooper (Paramedic)
Michael Costello (AEMT)
Stefanie Costello (Paramedic)
Darcy Crisp (AEMT)
Meghan Donahue (Paramedic)
Mitchell Dean (Paramedic)
Rus Denysyk (EMT)
Varyl (Woody) French (EMT)

Rescue Squad continued
Tom Henley (AEMT)
Sawyer Jones (N/A)
Brittany Lamontagne (Paramedic)
Chris Mason (EMT)
Michael McManus (EMR)
Steve Meade, part-time (Paramedic)
Alexander Moir (EMT)
Chris Meusel (N/A)
Joe Stalker (Paramedic)
Joe Walsh (Paramedic)
Brad Weilbrenner (Paramedic)
Selectmen
Kris Blomback, Chairman – 3/2024
Peter Flynn, Vice-Chairman – 3/2023
Tia Hooper – 3/2023
D. Scott Osgood – 3/2024
Leon Parker – 3/2022
Selectmen’s Office
Assessing Technician
Until another is appointed in your stead
Wendy Baker
Executive Secretary & Land Use Coordinator
Until another is appointed in your stead
Wendy Baker
Finance Director & Systems Administrator
Until another is appointed in your stead
Russell Roy
Deputy Finance Director
Until another is appointed in your stead
Kelly Henley
Town Administrator
Until another is appointed in your stead
Joseph R. Devine, Jr.
Supervisors of the Checklist
Elected for a term of six years every two years
Lori Marko, Chairman – 3/2022
Karen Landes – 3/2024
Ryan Gould – 3/2026
Town Clerk / Tax Collector
Elected to office every three years
Kimberly I. Johnson: Term expires 3/2023
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ELECTED AND APPOINTED OFFICIALS continued
Deputy Town Clerk / Tax Collector
Until another is appointed in your stead
Deborah Aucoin
Town Moderator
Elected to office every two years, on the even year
Cordell Johnston: Term expires 3/2022
Town Treasurer
Elected to office every year.
Ronald Taylor: Term expires 3/2022
Deputy Town Treasurer
Until another is appointed in your stead
Cheryl Damour
Transfer Station / Recycling Center
Until another is appointed in your stead
Marc Boisvert, Transfer Station Manager
Deb Dimond, Assistant Manager
Zach Dodge, Attendant
Trustees of the Trust Funds
Elected for a term of three years, one every year
Linda Connor: Term expires 3/2022
Daniel Butler: Term expires 3/2023
Lori Marko: Term expires 3/2024
Tucker Free Library Trustees
Elected for a term of three years
John Capuco, Chair: Term expires 3/2023
Anne Crotti, Liaison to Friends and Secretary:
Term expires 3/2022
Debra Kreutzer, Treasurer: Term expires 3/2023
E. Joseph Petrick: Term expires 3/2024
Frances Tain: Term expires 3/2024
Wastewater Treatment Plant
Until another is appointed in your stead
Ken Levesque, Superintendent
Richard Slager, Chief Operator
Chazz Freeman, Operator
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APPOINTED MEMBERS OF COMMITTEES, COMMISSIONS & BOARDS
Athletic Committee
Jared L. Ward: Term expires 9/2022
Erich Adler: Term expires 9/2022
Jarrod Brooks: Term expires 9/2023
Heather Elaine Jones: Term expires 9/2023
Jonathan Korbet: Term expires 9/2024
Daniel Butler: Term expires 9/2024
Derick Pignone: Term expires 9/2024
Jaime Weston: Term expires 9/2024
Dave DeCew: Term expires 9/2024
Peter Flynn, Selectmen Representative
Azalea Park / Riverwalk Committee
Susan Adams, Chair: Term expires 9/2022
Eugene Fox, Secretary: Term expires 9/2023
Joan O’Connor: Term expires 9/2022
Susan D. Daniels, Alternate: Term expires 9/2022
Scott Osgood, Selectmen Representative
Ballot Clerks
Maria Colby: Term expires 9/2022
Virginia Doherty: Term expires 9/2022
Deanne Mobley: Term expires 9/2022
George Mobley: Term expires 9/2022
Jonathan Gould: Term expires 9/2022
Anne Gould: Term expires 9/2022
James Dennis: Term expires 9/2023
Carol Dennis: Term expires 9/2023
Erica Ladd: Term expires 9/2023
Linda Connor: Term expires 9/2023
Heidi Aucoin: Term expires 9/2023
Budget Advisory Committee
Lori Marko, Chair: Term expires 9/2023
Heidi Aucoin, Vice Chair: Term expires 9/2023
Jarrod R. Gleason: Term expires 9/2023
Robert Pagano: Term expires 9/2024
Luke Reynard: Term expires 9/2024
Capital Improvements Program Committee
Tia Hooper, Chair: Term expires 3/2023
Bill Marko: Term expires 3/2023
Leon Parker: Term expires 3/2022
Rocky Bostrom: Term expires 3/2024
Bruce Trivellini: Term expires 3/2024
Heidi Aucoin: Term expires in 3/2022
Central NH Regional Planning Commission
Tia Hooper, Selectmen Representative
Scott Osgood, Selectmen Representative

Concert Committee
Ruth Zax, Chair: Term expires 9/2023
Taylor Carroll: Term expires 9/2022
Karol Dermon: Term expires 9/2022
Eric R. Gagnon: Term expires 9/2023
Lee Kriester: Term expires 9/2024
Jack Bopp: Term expires 9/2024
Denise Conrad: Term expires 9/2024
Conservation Commission
Holly Green, Co-Chair: Term expires 9/2024
Mark Mitch, Co-Chair: Term expires 9/2023
Ross Bennett: Term expires 9/2023
Robert Pagano: Term expires 9/2024
Scott Osgood, Selectmen Representative
Contoocook River Local Advisory
Mark Mitch, Conservation Commission
Currier & Ives Scenic Byway Council
Robert Pagano: Term expires 9/2024
Scott Osgood: Selectmen Representative
Open: Planning Board Representative
Open: New England College Representative
Open: Planner or Land Use Coordinator
Open: Conservation Commission Representative
Open: Historical Society/District Representative
Open: Highway Safety Representative
Open: Papermill Restoration Committee Representative
Economic Development Committee
Mark Mitch, Chair, Conservation Commission
Representative: Term expires 9/2023
Paula Amato, New England College Representative:
Term expires 9/2023
Shelbie Connor, Chamber of Commerce Representative:
Term expires 9/2023
Lisa Hustis, Resident: Term expires 9/2023
Robert Pagano, Resident: Term expires 9/2024
Scott Osgood, Alternate: Term expires 9/2023
Lori Marko, Alternate: Term expires 9/2024
Kris Blomback, Selectmen Representative
Open: Planning Board Representative
Energy Committee
Michael French: Term expires 9/2023
Bill Marko: Term expires 9/2023
Dina Pinnell: Term expires 9/2022
Peter Flynn, Selectmen Representative
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APPOINTED MEMBERS OF COMMITTEES, COMMISSIONS & BOARDS continued
Fair Hearings Committee
Martha Taylor: Term expires 9/2022
Cynthia Marsland: Term expires 9/2023
Marc McMurphy: Term expires 9/2023
Highway Safety Committee
Matthew French, Police Chief, Chair
Leo Aucoin, Road Agent
James Morse, Fire Chief
Greg Aucoin, Rescue Chief
Leon Parker, Selectmen Representative
Rocky Bostrom: Term expires 9/2023
Thomas A. French: Term expires 9/2023
Cynthia Marsland: Term expires 9/2023
Robert Pagano: Term expires 9/2024
Historic District Commission
Elizabeth Hustis, Chair: Term expires 9/2023
Susan Adams: Term expires 9/2024
Warren Mattiello: Term expires 9/2024
Robert Pagano: Term expires 9/2024
Peter Flynn, Selectmen Representative
Municipal Records Committee
Kim Johnson. Town Clerk / Tax Collector
Town Administrator
Russell Roy, Treasurer Representative
Wendy Baker, Assessing
Tia Hooper, Selectmen Representative

Safety & Loss Prevention Committee
Deborah Aucoin, Administration
Town Administrator
Matthew French, Police Department
Keaton Gagne, Fire Department
Greg Aucoin, Rescue Department
Ryan Bumford, Water Department
Ken Levesque, Wastewater Department
Troy Power, Highway Department
Marc Boisvert, Transfer Station/Parks
Peter Flynn, Selectmen Representative
SHOT (Spirit of Henniker Organizational Team)
MaryEllen Schule, Co-Chair: Term expires 9/2023
Bob French, Jr., Co-Chair: Term expires 9/2024
Jim Eilenberger: Term expires 9/2022
Terri Trier: Term expires 9/2023
Gwen Airgood: Term expires 9/2023
Kelley French: Term expires 9/2024
Peter Flynn, Selectmen Representative
Zoning Board of Adjustment
Doreen Connor, Chair: Term expires 9/2022
Joan Oliveira, Vice Chair: Term expires 9/2022
Gigi Laberge: Term expires 9/2023
Robert Pagano: Term expires 9/2024
Leon Parker: Term expires 9/2024
Ron Taylor, Alternate: Term expires 9/2024

OHRV Committee
James Morse, Chair, ATV Club: Term expires 9/2023
Scott Dias, Chamber of Commerce: Term expires 9/2023
Beth Patenaude, ATV Club: Term expires 9/2023
Ross Bennett: Term expires 9/2023
Kathy Anderson: Term expires 9/2024
Robert Pagano: Term expires 9/2024
Matthew French, Police Chief
Kris Blomback, Selectmen Representative
Road Management Committee
Leon Parker, Chair: Term expires 9/2024
Daniel Aucoin: Term expires 9/2024
Michael Flecchia: Term expires 9/2024
Bill Marko, Planning Board Representative:
Term expires 9/2024
Leo Aucoin, Road Agent
Tia Hooper, Selectmen Representative
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HENNIKER TOWN MEETING RULES OF PROCEDURE
The town meeting is the town’s legislative body. The first session of the meeting, held on the second Tuesday in
March, is for the purpose of electing officers and taking other actions that are required to be voted on by official
ballot. The second session, held on a date determined by the Selectmen, is for the transaction of all other legislative
business. The moderator’s role is to preside over the meeting and to assist those present in conducting the business
of the town.
State law establishes certain rules governing the business session of town meetings. To ensure an orderly process
during the meeting, the moderator will use the following additional rules and procedures. Robert’s Rules of Order
will not be used.
Rulings made by the moderator can be overruled by a simple majority vote. The members of the meeting also
may vote to establish any rule they wish and modify that rule by a simple majority vote, except that rules
established by state law cannot be changed. Any voter may request a vote to overrule the moderator by a point of
order.

Presentation of Articles
1. The moderator will take articles in the order they appear on the warrant unless the meeting votes to take
an article out of order.
2. Each article will be presented as follows:
a. The moderator will announce the article number, and the text of the article will be displayed on
the screen or otherwise made available at the meeting. The moderator will not read the full text
of the article.
b. The moderator will recognize a member of the Board of Selectmen or another town official, or
the petitioner for a petitioned article, to move adoption of the article.
c. If the motion is seconded, the moderator will recognize a member of the board, town official, or
the petitioner to explain the article.
d. The meeting will debate and then vote on the article.

Debate
3. Subject to rule 4 below, only registered voters of Henniker may speak at the meeting. Registered voters
must have a voter card, which is given out by the Supervisors of the Checklist. An exception is made for
non-resident town officials and administrative personnel who may be called on to answer questions or
provide information.
4. A voter may request that a non-voter be allowed to address the meeting. If there is no objection, the
moderator will allow the non-voter to speak. If there is an objection, the decision will be put to a vote of
the meeting.
5. The moderator must first recognize anyone who wishes to address the meeting for any purpose. The
speaker must state his/her name for the record.
6. The moderator will recognize speakers in the order they come to the microphone. Exception: Anyone
raising a point of order. A point of order is made to call to the moderator’s attention some matter that is
interfering with the conduct of the meeting.
7. A person will not be recognized to speak a second time on a question if there is anyone waiting to speak
who has not yet spoken.
8. Discussion and debate must be limited to the issues, not personalities. Personal attacks, cheers, jeers and
applause are inappropriate.
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HENNIKER TOWN MEETING RULES OF PROCEDURE continued

9. All Comments and questions are to be directed through the moderator. Back-and-forth debate among
speakers is not permitted. If there are any questions concerning procedure, members should ask the
moderator by raising a point of order.
10. A motion to end debate, or “call the question” is not debatable, and requires a 2/3 majority to pass. A voter
will not be permitted to speak on a question and then move to end debate. If a motion to end debate passes,
voters in line at the microphone, and anyone seated at the head table who has previously told the moderator
that he or she wishes to speak, will be allowed to speak. In addition, the moderator may refuse to accept a
motion to end debate, if in his opinion, the voters have not had an adequate opportunity to discuss the
issue.

Amendments
11. An amendment to an article may be offered once the article has been moved and seconded.
12. Only one amendment will be allowed at a time-there can be no amendments to amendments.
13. When an amendment has been moved and seconded, debate will proceed on the amendment, not on the
main motion. Once discussion on the amendment has ended, a vote will be taken on the amendment.
Discussion will then return to the main motion (as amended, if the amendment passed). The article is then
open to further amendment.
14. For the sake of clarity and accuracy, the moderator may require that an amendment be presented in writing.
Ample time will be permitted to reduce the amendment to writing.

Voting
15. Votes will be taken using the voter cards that are issued to each registered voter who has checked in with
the Supervisors of the Checklist. Do not lose your voting card. You will not be issued another one. Every
registered voter should have only one voter card. If you need to leave the meeting and return later, take
the card with you and bring it back when you return.
16. When debate on a motion is finished, the moderator will ask those in favor of the motion to raise their
voter cards, and then he will ask those opposed to raise theirs. The vote will be declared based on
moderator’s visual assessment of the count.
17. If the moderator is in doubt about the result of a vote, he will ask for an actual count of the voter cards in
favor and opposed. Any voter who questions the result may also ask for a count.
18. The only voice vote taken will be on a motion to adjourn.

Reconsideration
19. Under RSA 40:10 the meeting can move to restrict reconsideration of any vote previously taken. If the
motion passes, any reconsideration of the article must occur at an adjourned session held at least seven
days later in compliance with RSA 40:10. Restriction of reconsideration can be applied to any number of
articles that have been voted on prior to the mention to restrict.

Secret Ballot Voting (RSA 40:4-a, 4-b)
20. A secret ballot may be requested in writing by five voters before a vote is taken on any question or motion.
Upon receiving such a request, the moderator will conduct the vote by secret yes-no ballot.
21. After the result of any vote is declared by the moderator and before any other business is begun, seven or
more voters may question the result and request a secret ballot vote either orally or in writing. Upon
receiving such a request, the moderator will conduct the vote by secret yes-no ballot.
11 | P a g e

HENNIKER TOWN MEETING RULES OF PROCEDURE continued

A few Relevant State Laws
39:2. Warrant – The subject matter of all business to be acted upon at the town meeting shall be distinctly stated
in the warrant, and nothing done at any meeting, except the election of any town officer required by law to be
made at such meeting, shall be valid unless the subject thereof is so stated. Provided that in a case where the
article in the warrant calls for the appropriation of a specific sum of money, the sum of money appropriated
thereunder may be decreased or increased by the vote of the town, provided further that in a town under the
municipal budget act no increase shall be valid which would violate the provisions of RSA 32:18, except as
provided in RSA 32:18-a.
40:7. Debate – No person shall speak in any meeting without leave of the moderator, nor when any person
speaking is in order; and all persons shall be silent at the desire of the moderator, on pain of forfeiting $1 for each
offense, for the use of the town.
40:8. Disorder – If any person shall behave in a disorderly manner, and, after notice from the moderator, persist
in such behavior, or shall in any way disturb the meeting, or willfully violate any rule of proceeding, the moderator
may command any constable or police officer, or any legal voter of the town, to remove such disorderly person
from the meeting and detain such person until the business is finished.
40:9. Duty of Police – Every constable or police officer shall obey the orders and commands of the moderator
for the preservation of order, and may command such assistance as is necessary; and if any constable or police
officer neglects to perform any of the duties imposed by this or RSA 39 such constable or police officer shall
forfeit $40 for the use of the town.
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EXECUTIVE SUMMARY
Bounce back and recovery were the themes of 2021. As society opened back up things started to return to what
could be only described as a new normal. As always though, time marches on and after a couple of false starts
for our annual town meeting over the last couple of years we found a format that worked really well for 2021.
Thanks for being patient.

As we write this letter the board is wrestling with a municipal budget that is in line with cost of living increases.
Inflationary pressures are putting many budgets under strain, particularly on the supply side of the ledger.
Personnel is not immune as the employment market is robust. In any year the overarching theme is how do you
do more with less? As the board debates the merits of the budget it’s comforting to know that we debate more
about philosophy rather than actual funding of the town. The board possess no disproportionate authority to set
the budget than the next taxpayer. Simply put, the board is a collection of just 5 representatives of society. We
do our best to assemble something that people can vote up, down, or change. There is more or less agreement in
the level that we fund municipal operations. An occasional spar or disagreement is more in the warrant and capital
reserves arena. Healthy and professional debate moves the town forward.
Setting aside municipal operations - It’s been a tough and long path but what we can say is the board is pleased
with the amount of money that is being set aside each and every year for future big ticket items via our Capital
Reserves. This will help us stabilize the tax rate going forward in the future. Are we there yet? No – but if we
hadn’t been proactive many years ago the boom and busts of the tax rate would be more pronounced.
We’ve got one big bond issue to vote for in our Wastewater Treatment Plant. As the facility approaches the 50
year mark the serviceability of some of the equipment is reaching its predicted end of life. It’s better to be
proactive then reactive when it comes to this department. The federal government also made the cost a bit more
palatable with the allowance of using ARPA funds to help pay for it. Over a million dollars will be used to offset
the full brunt. Full descriptions of the needs of the wastewater division are here:
https://www.henniker.org/sites/g/files/vyhlif5391/f/uploads/henniker_sewer_amp_final_revised_11-22-19.pdf
Roads continue to get large doses of funding and our taxpayers show an incredible commitment to rebuild the
roads and streets. Our Highway Department has rebuilt several roads completely over the last few years and two
major east west routes in Henniker – Western Avenue and Old Hillsboro Road - have seen total rehab or will see
new drainage, road grading and asphalt this year.

13 | P a g e

EXECUTIVE SUMMARY cont.

In any organization as large as the town we’ll have people coming and going. Of significant and great loss to
Henniker we say farewell to Town Administrator Joe Devine. He was instrumental in starting a number of
initiatives to bring better government to the people. While only here for a short while he had an outsized impact
on getting things done and moving in the right direction. We say goodbye to Luis Berdecia & Allysia Burton
from HPD, Jean Eaton, Annette Poland and Helga Winn from Town Hall, Harold Hunt and Richard Marsh from
Highway, Kristen Mix and Deb Dimond from the Transfer Station and we wish Norm Bumford a hearty thank
you for all of his years of public service to the town.
And while we lost a few we gained great experience with Wendy Baker and Kelly Henley at Town Hall, Rachel
Lang at the Henniker Police Department and as always, Nadine Scholes, makes the board look great with excellent
minute taking. As always a special shout out to Wendy Baker and Russ Roy who are doing a phenomenal job
in keeping the town running as we hunt for a new Town Administrator.
Large investments of technology will bring the storefront of government closer to your living room than ever
before. As we learn the new technologies the need to go from your house to town hall will decrease even more
and information will be mere keystrokes away. Over the last few years we have added Town Hall Streams,
redesigned and beefed up the website, and added enhanced capabilities with the Henniker GIS Tax mapping.
The board is also pleased that a grant to the tune of $335,000 plus has been obtained to construct a new emergency
services tower atop of Craney Hill. This will save countless dangerous and highly intensive labor hours of
keeping our emergency communications flowing. This new tower will hopefully break ground this year and be
operational by 2023.
Last year the town passed two economic development ordinances that support development in town. While slow
out of the gate initially the board has approved one and has another on the books and more in the proverbial
pipeline. These initiatives are truly seeds that can be harvested later.
We ask for your support in the dollars for running the town, the warrant articles and finally the proposed capital
reserves.
2022 Town Meeting will soon be here. The effort you see here is months of input, fine tuning, discussions and
figuring out how to do stuff. Will you agree with everything proposed? Probably not. Will you agree that a lot
of hard work went into formulating this document? We hope so. The Selectboard, department heads, the Budget
Advisory Committee, and countless others spent hours combing over the budget looking for any way to leverage
your tax dollars. Your Selectboard remains diligent in striking the right balance of raising funds, making
investments and curtailing expenditures.
Respectfully submitted,
HENNIKER BOARD OF SELECTMEN
Kris Blomback, Chairman
Peter Flynn
Tia Hooper
Scott Osgood
Leon Parker
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CENTRAL NEW HAMPSHIRE REGIONAL PLANNING COMMISSION
28 Commercial Street, Suite 3, Concord, NH 03301
(603) 226-6020
www.cnhrpc.org

Established in accordance with state law, the Central New Hampshire Regional Planning Commission
(CNHRPC) is a voluntary association of 20 communities in Merrimack and Hillsborough Counties. Tia Hooper
and Scott Osgood are the Town’s representative to the Commission.
CNHRPC's mission is to comply with State statute (RSA 36:47) by preparing and adopting regional land use
and transportation plans and a regional housing needs assessment. CNHRPC evaluates developments of
regional impact (RSA 36:54-58) and provides data, information, training, and high-quality, cost-effective
services to our member communities. CNHRPC also provides technical assistance services, including zoning
ordinance development, grant writing assistance, circuit rider assistance, plan review services, local master plan
development, capital improvements program development and guidance, hazard mitigation planning guidance,
and Planning Board process training. CNHRPC advocates for member communities and assists and encourages
them in both municipal and regional endeavors.
In 2021, CNHRPC undertook the following activities in Henniker and throughout the Central NH Region:
•

Initiated the development of the Regional Housing Needs Assessment that is scheduled to be completed
in 2022 in coordination with the NH Office of Planning and Development and the other eight NH
regional planning commissions.

•

Provided continued hazard mitigation plan development and implementation assistance in communities
throughout the region.

•

Coordinated the activities of the CNHRPC Transportation Advisory Committee (TAC). In 2021,
CNHRPC held five TAC meetings. The CNHRPC TAC participated in the development of the Long
Range Transportation Plan and the update to the CNHRPC Transportation Improvement Program
concurrently with the NHDOT 2023-2032 Ten Year Plan Update.

•

Conducted over 200 state and local traffic counts throughout the region. In Henniker, CNHRPC
collected traffic data at twenty-one locations.

•

Assisted the town submit a Round 4 Transportation Alternatives Program (TAP) grant application.

•

Assisted the Currier and Ives Scenic Byway Council with its member towns of Henniker, Hopkinton,
Webster, Warner, and Salisbury. Additional information can be found at currierandivesbyway.org.

•

Provided coordination assistance to the CommuteSmart NH program that works to support
transportation demand management services and rideshare coordination across the state using newly
implemented Agile Mile transportation demand management (TDM) software.

•

Maintained a Geographical Information Systems (GIS) database for the region and each CNHRPC
community. CNHRPC is ready to serve a wide range of GIS services to member communities using this
GIS data, software, and existing map templates. GIS data is obtained from a range of sources, or is
developed by CNHRPC.

For additional information, please contact the CNHRPC staff or visit us at www.cnhrpc.org. CNHRPC
Commission meetings are open to the public and interested citizens are encouraged to attend.
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Town of Henniker

2022 Warrant
& Budget
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Town of Henniker

Departments
& Offices
*Photo courtesy of Wendy Baker
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BUILDING DEPARTMENT / PERMITS
Year

2021

2020

2019

2018

2017

2016

2015

2014

2013

2012

Commercial

3

7

34

20

23

18

23

2

12

9

New Homes

13

18

14

10

8

6

5

3

3

4

Demolition

10

8

3

5

8

2

6

9

8

7

Additions

4

17

10

14

16

26

11

18

3

3

Electrical

37

10

28

34

58

36

23

18

21

14

Plumbing

9

0

13

13

13

13

9

5

4

6

Mechanical

40

0

0

0

0

0

0

0

0

0

Other*

49

30

14

19

31

36

11

14

22

15

Subtotal

244

90

116

115

157

137

88

69

73

58

4

7

3

4

0

5

1

1

8

12

21

21

19

11

14

12

7

4

6

11

Trench

1

1

0

0

3

0

5

0

2

6

Assembly/ Tent**

2

5

19

16

18

6

11

1

8

8

Raffle**

2

2

5

10

7

9

9

0

3

7

Hawk Peddler
License

0

1

2

0

2

2

0

0

1

2

274

127

164

156

201

171

121

75

101

104

$21,952.69

$17,391.00

$23,535.39

$23,511.46

$7,893.28

$6,465.62

$6,484.08

$4,154.00

$4,749.20

$5,643.00

Sign Permits
Driveway

Totals
Revenue

*Includes rebuilding after a fire, sheds, barns, general renovations, decks, swimming pools, solar panels,
dormers and tents.
**There is not a charge for these permits.
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COGSWELL SPRING WATER WORKS
It has been a very busy year for Cogswell Springs Water Works. The Department and its sub-contractors
completed the water line under 202 and 9. Henniker Directional Drilling installed a 16-inch sleeve then installed
a 10-inch water line inside it.
Meanwhile on the south side of the river the Highway Department was rebuilding Circle Street and Depot Hill
Road. During this project CSWW replaced the water main on Circle Street from 1-inch to 10-inch and extended
the water main to Grove Street while adding a new fire hydrant closer to Grove Street
On Depot Street the old water main to Park Street was replaced under Route 114 by Henniker Directional Drilling,
Steve Connor, WSO Inc. and water department employees.
The water pump in building one was rebuilt as part of our regular maintenance plan.
The new roof and new entrance / porch / stairs were installed on the water department office making it much
safer.
This year the plan is to replace pipe on Liberty Hill Road in coordination with the Highway Department when
they replace an old culvert.
The Water Commissioners wish to thank Mr. Norman Bumford for his 32 years working for Cogswell Springs
Water Works. Norman retired in November. Enjoy your retirement sir.
Cogswell Spring Waterworks Report of the Treasurer – 2021
Beginning Balance 1/1/21
Received from Tax Collector
Received from Debt Proceeds
Received from Connection
Fees
Total Receipts
Interest Earned
Bank Service Charges
Transfer to General Fund (reimburse expenses)
Ending Balance 12/31/21

164,584.55
533,844.74
550,000.00
2,300.00
1,086,144.74
57.43
-20.00
-804,215.00
446,551.72
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FIRE DEPARTMENT
The year 2021, Henniker Fire and Rescue went to 1006 calls. We had 8 more fire related calls this year, than last.
Currently the Fire Department consists of 34 call members. Henniker Fire & Rescue responds to many different
types of calls each year. Listed below is a brief list:
Fire Alarm Activations: 108
-Good Intent
-False Alarm
-False Alarm Malicious
-Heat Detector
-Smoke Detector / CO Detector
-Smoke Scare
-Hazmat / Nothing Found
-Sprinkler Activation
-Alarm System Activation
Service Calls: 30
-Lock Out
-Water or Steam Leak
-Smoke or Order Removal
-Assist Police
-Public Service
-Cover Assignment
Hazardous Conditions: 31
-Gasoline or Other Flammable Liquid
-Gas Leak
-Chemical Spill
-Carbon Monoxide
-Electrical Wiring/Equipment
-Over Heated Motor
-Power Lines Down
Rescue Assist EMS: 97
-High Angle Rescue
-Search for person on land
-Motor Vehicle Accident No Injuries
-Motor Vehicle Accident / Pedestrian
-Motor Vehicle Accident with Injuries
-EMS Call
-Medical Assist
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FIRE DEPARTMENT continued

Fire: 38
-Chimney
-Building
-Structure other
-Cooking
-Mobile Property
-Off Road Vehicle Heavy Equipment
-Forest Woodland
-Brush
-Grass
-Outside Rubbish

Henniker was granted a Homeland security grant to upgrade our radio communication tower. This will allow us
to bring Fire, Rescue, Police and Henniker Highway into one tower with a propane generator backup. In the past
these departments have been separated. When power is lost on Craney Hill, crews would need to run a generator
up on the tower site and plug it into the electrical box for the departments to have radio communications. This
grant will most definitely help with life safety.
Sincerely,
Chief Morse
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REPORT OF FOREST FIRE WARDEN & STATE FOREST RANGER
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CAPITAL AREA MUTUAL AID FIRE COMPACT
The 2021 annual report is prepared for the Board of Directors of the Capital Area Mutual Aid Fire Compact as a
summary of general activities and events occurring through December 31, 2021. It is also provided to the Town
offices of the Compact’s member communities for information and distribution as desired.
The Compact serves 23 communities in 4 counties. The Compact’s operational area is 817 square miles with a
resident population of 148,595. The Equalized Property Valuation in the area we protect is over 18.4 billion
dollars. We also provide and receive mutual aid responses with communities beyond our member area.
The Compact continued to feel the impacts of the pandemic during 2021. Call volume increased in the fall as the
pandemic spread. The pandemic limited our training opportunities, our ability to meet as a group and the ability
of our vendors to complete projects.
The Compact provides 24/7 emergency dispatch service to member communities. This service is contracted with
the City of Concord Fire Department’s Communications Center under the direction of dispatch supervisor Captain
Elisa Folsom. A detailed activity report by town/agency is attached.
During 2020 we selected a vendor, signed a contract and began the process of replacing our Computer Aided
Dispatch (CAD) software with a new cloud-based CAD. At the end of 2021 our CAD vendor announced that
they were unable to deliver us a working CAD and that they were suspending any further development of their
product. We begin 2022 with another search for a CAD vendor that can meet our needs.
The 2021 Compact operating budget was $ 1,369,319. Funding for all Compact operations is provided by the
member communities. We continue to apply for State and Federal Grant Funds when available.
During 2018 we received a Homeland Security Grant in the amount of $387,415.00 to replace the existing
dispatch console equipment. Work on that project began in 2019 and was expected to be completed during 2020.
Work extended into the final weeks of 2021, due to delays caused by the pandemic. This grant funded project is
now complete and we are awaiting the final reimbursement from the State.
The Compact and Hazmat Team have received over 3.65 million dollars in grant funding since 1999. These funds
have been used for communications improvements, training and equipment. The direct benefit that your
community has realized from these grants is made possible by your participation in the regional service that we
provide.
During 2021 efforts were made to secure funding for a Class B foam response unit and a supply of Class B foam
for all Compact fire agencies. This would improve our ability to respond to flammable liquid fires. It would
replace the legacy Class B foam that many agencies had. That foam has been determined to be an environmental
and health hazard. The Compact applied for Directed Funding from the Federal Government through Senator
Shaheen’s office. We were not successful in acquiring those funds. A grant application was made to the 2022
Homeland SHSP program. We will find out in 2022 if we were successful with this application.
During 2021 several communications projects were undertaken. In cooperation with Lakes Region Mutual Fire
Aid and the State of NH, our microwave link between Belknap Mountain and Mount Kearsarge was replaced
with a more robust system. This should be more resistant to damage at these ice prone sites than our old system
and it can carry more traffic allowing us to share this resource with the State & Lakes Region. The microwave
link between Wolf Hill and Craney Hill was reprogrammed and relicensed to provide better performance. The
radio antenna on Gould Hill was relocated due to an expansion of that tower.
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CAPITAL AREA MUTUAL AID FIRE COMPACT continued

As Chief Coordinator, I responded to 611 incidents, a 12% increase over 2020. In addition to responding to
provide command post assistance at those mutual aid incidents, I also aid all departments with response planning,
updating addressing information, and I represent the Compact with several organizations related to public safety.
Compact officers serving during 2021 were:
President, Chief Jon Wiggin, Dunbarton
Vice President, Deputy Chief Ed Raymond, Warner
Secretary, Chief Guy Newbery, Concord/Canterbury
Treasurer Chief Jeff Yale, Hopkinton
The Training Committee activities spent another year on hold due to the pandemic.
The Central New Hampshire Hazmat Team represents 58 Capital Area and Lakes Region communities and is
ready to assist or respond to hazardous materials incidents in our combined areas. The Team responded to 17
hazmat incidents during 2021.
Please visit the Compact website at https://www.capareafire.org/ for incident photos, news, scheduled events,
training info, SOGs and department profiles.
All departments are encouraged to send representation to all Compact meetings. Your input is needed. The
Compact was created for the mutual benefit of member communities and active participation is a necessity to
ensure the needs of all are being met.
I invite anyone with questions or comments to contact me. I thank all departments for their cooperation. Please
contact any Compact officer or the Chief Coordinator if we may be of assistance.

Respectfully submitted,
Keith Gilbert, Chief Coordinator
CAPITAL AREA FIRE COMPACT
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HIGHWAY DEPARTMENT

Henniker Highway Department moved into 2021 winter season with a very busy weather pattern. Riddled with
our fair share of equipment failures that we had to overcome, we kept the roads safe for travel with the use of just
under fourteen hundred tons of salt and three thousand plus yards of screened sand. As spring sprung out came
the chain saws. We started on Flanders Rd and Mt Hunger with the help of John Brown Tree Service we removed
dead and problem trees. Highway started clearing roadside brush and trees along Western Ave and with the help
of R. Lemire and Sons Logging, we completed our clearing project on that section of road. Dirt road grading was
a constant as the roads firmed up from the winter months and mud season. As the weather warmed, road
reconstruction began. Starting with Elm Street and Bennett Rd, Highway replaced culverts and excavated roadside
ditches in preparation for Busby Construction with the help of Wolcott Paving to reclaim and repave the surface
of those two roads. From that point we did other smaller projects before we started our next reconstruction project.
Depot Hill Rd and Circle St were started on the 8th of June and continued thru the end of August with a heavy
focus on storm water being plumbed underground. Thirtyfour hundred feet of under drain and culverts were laid and
24 different storm drains were set, all installed by the
Highway Department. Once again Busby and Wolcott
returned to put the finish to the job. After the completion of
Depot and Circle, Busby and Wolcott shimmed, overlayed,
and shouldered a little over a mile of Old Concord Rd.
K.A. Stevens restarted their project on Western Ave in July
and by early October had completed all major work. They
have some smaller items that are not finished and will
require their attention in the spring. All State Asphalt
assisted the town with the application of a rubberized chip
seal to Western Ave from the canal bridge to Cote Hill Rd
to protect and preserve the surface of that section of road.
CWS Fence and Guardrail repaired a section of guardrail on
Old Concord Rd at the Amy Brook Bridge, replaced in its
entirety the guardrail on Old Hillsboro Rd at the 202-9
overpass, and installed new rail on Bennett Rd.
Elm Street
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HIGHWAY DEPARTMENT continued

After a couple smaller projects, Highway returned to road reconstruction on Old Hillsboro Rd. Starting at the
Henniker Hillsborough town line and finishing for the season just beyond Morrison Rd, we laid forty-three
hundred feet of underdrain, and changed all cross culverts. We then added roughly 6 inches of crushed stone to
the surface of the road before reclaiming and paving the base coat and the stone will help build a better base under
the asphalt. This was the beginning of the reconstruction of the entire road, unfortunately the good weather had
come to an end, and we intend to return in the spring.
Once again, we at Highway continue road
improvements with the removal of a boulder on the
corner of Hemlock Loop and Dodge Hill Rd with the
help of Daniels Drilling and Blasting. From there we
moved to Mt. Hunger Rd above the Forster’s Tree
Farm and started a road improvement project by
blasting and removing bed rock to make room for a
wide driving surface and ditch line, this project will
also be completed next season. The messy weather has
now started, and we are back to plowing, salting, and
sanding. I would like to thank everyone in the
community for their patience and understanding while
we are working on roads and your continued support
of the Henniker Highway Department.
Thank You,
Leo Aucoin, Highway Superintendent

Old Hillsboro Road
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HUMAN SERVICES DEPARTMENT
The Human Service Department in 2021 had to adjust to the socioeconomic changes due to the pandemic. As a
one person department, working 10 hours per week, it’s no surprise that it’s been a busy year. I hold office hours
on Mondays from 11:00 a.m. - 1:00 p.m., Wednesdays 4:00 p.m. - 6:30 p.m. and by appointment as well.
I see 2 to 3 new residents/clients per month and have ongoing appointments with 6 to 8 clients each week, assisting
with a wide range of human service needs. Due to the large variety of households experiencing hardships this
year, I have worked with them on independently submitting applications for many pandemic oriented state and
federal support programs.
By providing this case management oversight, all of our residents have received out of town financial assistance,
resulting in the Henniker Human Service departments’ budget coming in below budget at years’ end. The
department has seen an 80% increase in homelessness or at risk of homelessness cases this year. Through this
department’s effort, residents have been fortunate to receive funding through federal and state pandemic
programs. With the ongoing housing concerns, I will continue to be proactive in assisting residents with resources
before a crisis occurs
Submitted by Carol Conforti-Adams M. Ed. - Director
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POLICE DEPARTMENT
For those of you who know me, you know I tend to make light of most situations. During my career attempts at
humor have, at times, gotten me into some warm water. When it came time to write this town report, I sent
Wendy at town hall a one line write up titled; 2021 Town Report: “-Well that sucked-“.
As I sit here and think about it, it did and for so many reasons: the political turmoil across the country, the antipolice movement, COVID, inflation, COVID again, …it seems never ending. People are fed up, angry, scared,
stressed, and confused which affects and effects all of us at different levels at different times. We as police
officers are not immune to nor do we lack the empathy, and we too find it difficult to navigate the spectrum of
reactions. This agency has a strong history of treating people with respect and we go above and beyond for our
citizens wellbeing.
We now have several trainings we are required to complete each year. We are fortunate to have access to an
online training platform that enables us to meet the mandatory police standards. The program is logistically easier
and significantly more cost effective. We no longer have to adjust schedules and fill gaps for training when the
officer can do so during their shift. This allows our officers to be self-reflective and learn at their own pace. These
trainings offer a chance to self-evaluate on a personal level as well as an agency level.
Covid did take its toll on our staffing. At different times we were down to 4 of us working. Four out of nine is
tough when we are trying to keep an officer on duty 24 hours a day 7 days a week. At one point we accepted the
support in coverage offered by the Merrimack County Sheriff’s office. The Sheriff’s deputies covered our town
for a few hours during the weekdays to help us out which we are grateful for. As expected, our officers and front
office staff stepped up and helped whenever they could. Everyone moved their schedules around, worked
overtime to have at least one officer on duty. Unfortunately, calls for service never stopped coming in. I am very
proud of our department for this commitment.
After nearly 30 years of service to the town of Henniker Parking Enforcement Officer Robert Verity turned in his
ticket book. I suppose when you are 91 years old you can do as you wish. Robert was always active and willing
to help with more than just parking tickets. His presence will certainly be missed.
In 2021 we lost two full time officers to larger agencies: one officer in the spring and the other in December. One
part-time officer hasn’t worked a shift since March due to his full-time job demands and lack of personnel in the
automotive field. The other part-time officer remains on military deployment. Candidates are few and far
between. When we advertise, we are receiving only 1 or 2 applications with no viable options. We have made
several changes how we as a department attract candidates and are actively seeking out candidates and certified
officers versus waiting for them to come to us. I firmly believe the employment package the town offers is
competitive and we will eventually get back to full staffing. As of this writing we have 2 prospective candidates,
both are uncertified. At best, if all goes well, I will be writing about them in the next town report.
Ending on a positive note: In March we hired Rachael Lang a 6 year veteran officer to fill a vacant position.
Rachael lives in Henniker and has been a great addition to the department. Rachael attended DARE Instructor
School in the fall and will begin teaching DARE in 2022. She fit in quickly with the department with her work
ethic and activity level. Officer Bannister completed his training and is doing well. We are very fortunate to have
each of them join the ranks.
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POLICE DEPARTMENT continued

The Town of Henniker is so good to us. The random acts of kindness, whether it’s an email or phone call, a card,
gift cards for the local restaurants, snacks and goodies are truly amazing. We are very lucky, and probably gaining
a lot of weight! For these reasons Henniker is special and unique.
Respectfully –
Chief Matthew French
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POLICE DEPARTMENT STATISTICS 2021
Call Type
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
ALARMS
21
25
13
12
13
21
17
18
14
22
22
15
213
ANIMAL COMPL.
5
9
7
9
10
9
4
7
8
9
7
6
90
ARREST TOTALS
11
14
13
13
12
18
17
7
14
17
11
10
157
ASSAULT
0
1
1
1
0
0
0
2
1
3
1
0
10
ASSIST FIRE DEPT.
10
4
8
8
3
7
1
8
3
5
5
2
64
ASSIST OTHER AGENCY
10
9
13
12
11
6
11
15
14
18
14
3
136
ASSIST RESCUE
28
23
26
25
22
16
17
22
21
18
26
19
263
BURGLARY
0
0
0
1
0
0
0
0
1
0
1
1
3
BUSINESS CHECKS
329
201
171
192
294
232 290
281
455
484
479
372
3780
CITIZEN ASSISTS
14
12
6
17
12
12
16
19
16
11
6
12
153
CIVIL MATTER
5
3
1
2
3
2
4
2
4
1
1
2
30
CIVIL STANDBY
1
1
1
2
2
2
5
3
2
2
2
0
23
CRIM. MISCHIEF/Vandalism
0
0
0
0
4
3
0
1
0
1
0
0
3
CRIM. THREATEN.
0
1
2
0
1
1
1
0
1
0
1
1
9
CRIM. TRESPASS/Unwanted Person
6
0
1
5
1
1
0
2
0
1
0
1
19
DEATH-- Unattended
1
2
0
0
1
1
0
0
2
0
0
7
Death- SUICIDE
0
0
0
0
0
1
0
0
2
0
0
0
3
D.W.I.
3
1
1
2
1
3
1
3
6
4
0
3
28
DIRECTED PATROLS
41
29
17
15
99
69
61
81
67
63
62
55
659
DISPATCH CALLS
928
716
747
707
991
827 905
942 1115 1079 1178
922
11057
DISTURBANCE/Disorderly
1
0
1
2
0
3
5
2
4
0
0
0
18
DOMESTIC VIOLENCE CALL
3
0
4
1
4
2
4
0
2
1
1
3
25
DOMESTIC VIOLENCE ARREST
0
1
3
2
1
1
0
0
0
0
0
0
8
DRUG CASE
3
3
2
3
2
10
8
4
2
2
8
47
POSSESSION MARIJUANA 3/4 oz or Less
1
1
2
1
0
1
1
0
1
1
0
0
9
FOLLOW UP
7
9
18
18
29
18
18
11
10
13
17
23
191
FELONY OFFENSES
1
1
3
8
9
9
12
1
2
2
3
13
64
MISDEMEANOR OFFENSES
8
11
8
30
26
19
14
16
20
28
9
15
204
FINGERPRINTING NON- CRIMINAL 0
0
2
1
0
2
1
0
0
1
0
0
7
FOUND/LOST PROPERTY
1
1
6
4
1
5
2
3
6
3
3
1
36
HARASSMENT
0
0
1
3
1
1
2
1
0
4
1
0
14
JUVENILE OFFENSES
3
5
4
4
6
5
2
5
1
4
1
1
41
M/V ACCIDENTS
6
14
2
3
6
9
11
8
4
7
8
15
93
M/V COMPLAINT
17
17
13
29
28
22
19
26
31
22
19
18
261
M/V FATALITY
0
0
0
0
0
0
0
0
0
0
0
0
0
M/V STOPS
194
90
143
120
172
126 163
177
232
176
169
130
1892
MV stops W/Arrest
7
3
2
1
3
6
6
2
3
6
3
2
44
M/V SUMMONS
17
11
18
15
20
11
27
16
28
21
15
18
217
M/V WARNINGS
164
74
118
98
140
109 125
150
196
136
143
102
1555
MOTORIST ASSIST
8
5
9
7
8
5
4
4
2
3
3
6
64
NOISE COMPLAINT
2
0
1
5
2
3
5
8
13
9
5
6
59
OHRV COMPLAINT
1
0
1
1
4
4
1
1
3
2
0
0
18
OHRV STOP
1
0
0
0
8
17
0
9
2
4
0
0
41
OHRV CRASH
0
0
0
0
0
0
0
0
0
0
0
0
0
OP AFT SUS.LIC/REG
2
2
1
2
6
3
2
2
5
9
4
0
38
OP W/OUT VALID LICENSE
0
0
0
0
0
1
0
1
0
0
0
0
2
PARKING COMPLAINT
20
16
16
1
2
4
3
6
7
3
74
5
157
PARKING TICKETS
12
15
8
0
2
2
0
0
11
0
38
3
91
PSYCHOLOGICAL ISSUE
1
2
2
0
2
0
1
1
1
0
3
1
14
RECKLESS OPERATION
1
1
1
0
1
1
4
2
1
3
0
1
16
RESISTING ARREST
1
0
0
1
0
1
0
1
0
0
0
1
5
RETURN PHONE CALL
17
12
14
15
23
16
10
5
16
10
18
14
170
SEXUAL ASSAULT Felony
0
0
1
1
0
0
1
0
0
0
0
0
3
SWINDLE/SCAM/FRAUD
1
2
3
2
1
4
1
1
2
2
0
1
20
SUBPOENA/PAPERWORK SERVICE
5
6
8
6
7
1
7
9
6
4
5
5
69
SUICIDAL IDEATIONS
0
1
1
2
4
1
2
1
2
0
1
1
16
SUSPICIOUS MV/PERSON
23
9
28
25
35
33
36
33
36
31
36
19
344
THEFTS from Building /Vehicle
1
0
0
8
0
0
1
1
1
1
1
2
16
STOLEN VEHICLE
0
0
0
1
1
0
0
0
1
0
0
0
3
VACANT HOUSE CHECKS
82
107
116
71
79
73
92
79
47
61
115
85
1007
WALK AND TALK
15
7
10
4
28
14
12
14
21
19
9
18
171
ROAD HAZARD/CONDTIONS
4
25
12
8
5
7
6
5
4
9
3
10
98
WELLNESS CHECK OF PERSON
4
7
8
4
2
3
9
7
4
1
9
5
63
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RESCUE SQUAD
The Henniker Rescue Squad is pleased to report on our department activities for the year 2021.
The Henniker Rescue Squad provides the primary emergency medical coverage for the Towns of Henniker and
Bradford. We also respond for requests for mutual aid to surrounding communities and provide paramedic
intercept care to other agencies that have patients who require a higher level of emergency medical care.
The Henniker Rescue Squad currently has 28 employees. Our department is comprised of 2 full time employees
and 27 part time / per diem employees. We have 15 paramedics, 6 Advanced EMTs, 6 EMTs, and 1 EMR. We
are extremely fortunate to have an incredibly skilled and compassionate staff that is passionate about providing
top-notch pre-hospital emergency care. On top of working shifts, they dedicate countless hours to training and
maintaining their certifications and licenses.
In 2021, we put a new Ford F550 ambulance with a PL Custom body into service. We took delivery of the
ambulance early in the year and it will serve the town well for many years. More importantly, our amazing EMS
providers responded to 768 calls for medical service. They also responded to assist and standby for the Fire
Department on many calls.
I am extremely thankful for the support that our department receives from the citizens, the businesses, and the
leadership of the town. We will continue to do everything in our power to provide the best emergency medical
care possible.
Respectfully Submitted,
Gregory Aucoin, Chief
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TOWN CLERK / TAX COLLECTOR
In 2021, the Town Clerk / Tax Collector’s office was still experiencing some challenges from the COVID19
pandemic which is changing all the time and still in progress. A big thank you to the residents of Henniker for
their patience during this pandemic.
Beginning in February, we began using the one check option for motor vehicle transactions. In the middle of May,
we were excited to be able to offer the Credit/Debit card option for transactions! You can use your credit card for
all transactions conducted at the window as well as on-line using the EB2GOV option for motor vehicles, vital
records, and dog licenses. There is an additional 2.79% convenience fee added to all transactions using a
Credit/Debit card.
The Town Hall was open to the public all year with safety precautions in place, including social distancing,
sanitizing station, free masks, and plexiglass at all windows.
Our current hours are Monday, Wednesday, and Friday from 8:00 a.m. to 4:00 p.m., Tuesday 10:00 a.m. to 6:00
p.m. and closed on Thursdays. If you are unable to come to the office, please remember that you can use the
drop-off box on the front of the Town Hall for motor vehicle services as well as property tax and utility payments.
You may always utilize online motor vehicle renewals and mail-in renewals.
Remember that when you get your boat renewal letters from the State of NH, you may bring them to our office
to process. The town does receive part of the fees paid when completing the process in our office, so please
consider registering your boat with us.
Please remember that all dogs over four months of age that reside in Henniker must be licensed by April 30 every
year. Rabies and neutering/spaying certificates (if applicable) are required for registration/renewal. Civil
forfeiture for not obtaining a dog license is a fine of $25.00 (RSA 466:13). We began to issue new dog licenses
in January.
At the end of October, Helga Winn, our Assistant Town Clerk / Tax Collector for over 16 years, left to begin a
new job. We were sorry to see Helga leave, and we miss her every day, but we wish her well in her next adventure.
We look forward to continuing our wonderful relationships with the residents of the Town of Henniker in the
coming year. It is a pleasure and a privilege to work for the Henniker community.
Respectfully submitted,
Kimberly I. Johnson – Town Clerk / Tax Collector
Debbie Aucoin – Deputy Town Clerk / Tax Collector
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TRANSFER STATION / RECYCLING CENTER
The Henniker Transfer & Recycling Facility in 2021 shipped a total of $1,498 tons of household waste to the
incinerator at a cost of $80.00 per ton for a total of $119,840.
2021! What a year of incredible continuing changes and challenges. In the late spring of this year, we had the
departure of our Superintendent Kristen Bergeron. Part-time employee Marc Boisvert took the position as
Superintendent and Deb Dimond stepped up as Assistant Superintendent of our Transfer Station. Zachary Dodge,
who started as a part timer back in 2016, was moved to a full-time position in July. We remain dedicated in our
cause to serve and educate our residents.
Wendy Baker, Executive Assistant was kind enough to revamp our portion of the Henniker.org website. Under
Transfer Station, it has been fully updated with a lot of helpful information regarding the use of our facility and
best recycling practices. Speaking of recycling. It seems that the emphasis has been on recycling for a long time.
Recycling is very important. By residents recycling, disposal costs are not only kept down but selling our used
resources (ex: paper, cardboard, plastics, metals) we bring money back into our town’s budget. This offset of
costs, saves YOU, as a taxpayer money! Although the focus has been on increasing recycling, I believe our efforts
going forward would be to concentrate on consumerism and individual responsibility. We all throw things away.
However, there is never truly an “away.” We are fortunate here in Henniker that the household waste, what goes
into our hopper, is transported to the facility in Warner, NH where it is separated and then transported to
Boscawen, NH. This process generates approximately 14MW of clean renewable energy daily! Many other
facilities throughout NH transport their waste to the land fill in Bethlehem, NH. Very sad to think that in current
times, we still bury our waste. As individuals we need to concentrate on the future.
A big thank you to all residents who continue to recycle properly according to the updated information in the
Transfer Station section of the www.henniker.org website.
On July 1st, our residential burn piles here at the Transfer Station were permanently closed. This was due in part
to many restricted items being placed in the burn pile along with the accepted brush. Prohibited items included
such things as plywood, particle board, pressure treated lumber, cord wood, tree stumps and even furniture.
Although we tried to be vigilant on inspecting loads, it was impossible to see these unacceptable items beneath a
load of brush. We, many a time simply relying on the “Honor System”, believing that if a resident stated that they
were dumping brush that it was in fact brush. Secondly, ash disposal was deemed not cost effective. Ash cleaned
out of our burn piles was placed in our construction debris containers for disposal at $80.00 per ton. This was
time consuming and costly. Residents can now bring brush to Cousineau Forest Products here in Henniker. They
chip brush into bark mulch, wood chips for power generation, also as a fill.
In closing, thank you to our fine Henniker residents that seem to know just when we need a smile or a joke to get
through the day! We are grateful for you!
We would like to extend our sincere thanks and gratitude to our Wednesday volunteer, Ray Day. Ray has been
our “Cardboard King” on Wednesdays for the five years! Like clockwork, from 9am-11am every Wednesday,
Ray helps process our cardboard for baling and shipment. He is a hard worker and a tremendous help!
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TRANSFER STATION / RECYCLING CENTER continued

Last but certainly not least, a huge Thank you goes out to the two ladies that we refer to as The Book Ladies!
Your many visits each week to organize, categorize and tidy up our Swap Shop allows us the time to address
other work that needs doing. You are both terrific volunteers and extraordinary women!!

PARKS AND PROPERTIES DEPARTMENT
Aside from completing all of our regular on-going grounds and building related tasks, we completed several other
additional projects. Our regular on-going tasks include:
◼ Shoveling/sanding walkways and steps in front and back of the Town Hall, front and back of the
Grange, front and back of the Tucker Free Library, front of the Police Department, front of the
Historical Society, front and back of the Community Center and the steps from Main Street to the
riverside parking lot.
◼ Mowing and trimming grass at all town facilities, parks and athletic fields. This includes roughly 17
acres of grass to be cut each week (with athletic fields requiring twice a week cutting at certain times
of year).
◼ Leaf removal from around all town buildings and parks.
◼ Baseball and softball field grooming and striping for each game day.
◼ Various duties at town buildings including setting up chairs for events at the community Center,
moving boxes in the Town Hall, light carpentry and plumbing tasks, installing and removing A/C units
at Town Hall.
Also, a hearty thank you to Heidi Aucoin and The Henniker Beautification Alliance (and those who support them)
for the continual labor and volunteer work that they do throughout our community annually. These committed
individuals aren’t afraid to get their hands dirty!

Marc Boisvert
Transfer Station / Parks and Properties Manager
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RECYCLING RESULTS
ITEMS
Aluminum Cans
Auto Batteries
Cardboard/occ
Electronic Scrap
Fibers/Mixed Papers
Glass
Leaves (estimate)
Metal
Non-Ferrous Metals
Plastics #1
Plastics #2
Propane Tanks (estimate)
Refrigerators, AC, Freezers
Scrap #2 wire
Scrap Transformers
Scrap #1 copper
Scrap #1 copper wire
Scrap #2 insulated
Swap Shop (estimate)
Used Clothing
Used Cooking Oil
Used Oil (estimate)
TOTAL

WEIGHT
tons/gallons/lbs
7.9 tons
2.88 tons
57.93 tons
12 tons
15.42
160 tons
7 tons
107.20 tons
1.30 tons
4.62 tons
8.4 tons
1 ton
10 tons
.27 lbs
3.49 lbs
2.10 lbs
.10 lbs
.19 lbs
5 tons
13.60 tons
165 gallons
700 gallons

REVENUE
RECEIVED
$649.00
$552.00
$7,678.00
-$4,155.00
$1,199.00
$0.00
$0.00
$17,278.00
$780.00
$1,682.00
$3,696.00
$0.00
$0.00
$668.00
$105.00
$546.00
$579.00
$582.00
$0.00
$1,430.00
$45.00
$0.00
$33,308.00

COST AVOIDED
BY RECYCLING
$632.00
$230.00
$4,634.00
$960.00
$1,234.00
$12,800.00
$560.00
$8,576.00
$104.00
$370.00
$672.00
$80.00
$800.00
$0.00
$0.00
$0.00
$0.00
$0.00
$400.00
$1,088
$50.00
$213.00
$33,403

Summary
Gross Revenue Received from Recycling
Fees Charged for Disposal
Total Revenue Received
Cost Avoided by recycling not disposing
Total Transfer Station Cost Offset

$33,308.00
$15,749.00
$49,057.00
$33,403.00
$82,460.00
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TUCKER FREE LIBRARY
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TUCKER FREE LIBRARY continued
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TUCKER FREE LIBRARY continued

64 | P a g e

WASTEWATER DEPARTMENT
For the year 2021 the Henniker Wastewater Treatment Plant processed 44.0 million gallons of wastewater which
produced 150.65 tons of biosolids. The biosolids were shipped to the Merrimack, NH Composting Facility for
further treatment and ultimate disposal as a soil amendment.
In late November we were forced to make emergency repairs to our heat trace that protects our 8” sewer main
that is suspended under the Route 202/9 bridge. We had planned to do this as non-emergency work as part of our
treatment plant upgrade that was requested and did not pass at the 2021 Town Meeting. The repairs that were
made are temporary and we are hoping to complete permanent repairs if our request for funding the treatment
plant upgrade passes at the 2022 Town Meeting.
If anyone would like a tour of the wastewater treatment facility, to see first-hand why we need to do this project
please call Ken Levesque at 603-428-7215 to set up a date and time to come and take a look.
The following is a list of other work completed in 2021.
The #3 pump at Ramsdell Rd. Pump Station was rebuilt and reinstalled.
Both pumps at West Henniker Pump Station were replaced with new pumps.
A new propane heater was installed in the Rolloff Room of the Belt Press building.
The metal roof was replaced on the Belt Press building.
One third of our collection system was cleaned and televised (13,174 ft.).
Please support the Wastewater Treatment Plant upgrade at the 2022 Town Meeting.

Respectfully Submitted,
Ken Levesque
Wastewater Superintendent
Henniker Wastewater Treatment Report of the Treasurer 2021
Beginning Balance 1/1/21

394,336.98

Received from Tax Collector
Interest Earned

568,075.11
48.84

Transfer to General Fund (reimburse expenses)

613,247.33

Ending Balance 12/31/21

349,213.60
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Town of Henniker

Boards, Commissions
& Committees
*Photo courtesy of Kristy Flamont
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AZALEA PARK / RIVERWALK COMMITTEE
2021 was a year of planning and maintenance. With the help of river restoration expert, Tom Ballestero of UNH,
and the Town Administrator, we put together a plan and budget for repairing the riverbank near the rope swing.
Vandalism and erosion over the past year have caused the bank to be dangerously eroded. Under the leadership
of member Sachie Howard, the committee was able to raise enough funds to go forward with this project in the
coming year. Maintenance of the entrance and the raingarden along Memorial School were also priorities.
We held clean-up days in both the spring and fall with the help of the NEC Wrestling Team, members of the
Beautification Alliance and loyal friends of Azalea Park. We have discovered that friends of the park continue
to maintain the park on their own so that it is safe for all to enjoy.
Thank you to all who have donated time, effort and funds to preserve the beauty of Azalea Park. With its increased
use by folks of all ages, Azalea Park is worthy of all of our efforts.
Susan Adams
Gene Fox
Sachie Howard

Tara Marvel
Joan O’Connor
Scott Osgood

In memory of Gail Hayden (long-time member) and Dave Connor (friend).

Members of the Beautification Alliance and
friends help to clean out the raingarden

Spring Clean-up with many friends and
the NEC Wrestling Team

Gene Fox repairs a picnic table
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CONCERT COMMITTEE

2021 Henniker Concert Series - Highlights and Challenges
Highlights
“I love when people dance! I loved how diverse this season was. I love how it brings the town together”
“It’s a slice of small town Americana like a Norman Rockwell painting”
•
•
•
•
•
•
•
•
•

Launched a full 12-week summer series.
Hosted our most diverse line-up of musicians to date.
Rebuilt our pre-COVID audience with approximately 3,100 concert attendees.
Secured $1,800 in business sponsorships, enabling us to bring higher quality performers to Henniker.
Contributed significantly to the economic vitality of our local business community with 77% of our
surveys indicating attendees shopped local the night they attended a concert.
Our season-ending show featuring Nick’s Other Band was attended by 550+ people, highest attendance
for a single show ever.
Collaborated with SuperScoops on their 1-year “Henniversary” by having one of our rain-cancelled
performers open for their planned band.
Collaborated with the Town in sponsoring the State COVID van at one of the concerts.
Increased our social media presence with weekly on-line audience feedback surveys.

Challenges
“Energy, great feel of post Covid”
•
•

•
•

Continuing COVID concerns as local cases
escalated and town vaccination rate remained low
(45 %).
Unavailability of Community Center in inclement
weather due to ongoing renovations (met challenge
by getting permission from town to have a rain
date).
Booking musicians because the pandemic caused some performers to refuse or cancel our invitation (39th
Army Band had to cancel because of their on-call status for COVID duty. Hopkinton Band was not
rehearsing. Rusted Chrome and Canyon Run disbanded).
Increasing costs of bringing high quality, professional musicians to our community
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CONCERT COMMITTEE continued

2022 Goals and Initiatives
“Good energy here. Other towns not at all like this”
“We love the variety and energy of the crowds, seeing everyone of all ages have fun”
•
•
•
•
•
•
•
•

Continue to bring a diverse range of performers to our community attracting a wide-audience of all ages
by using our audience surveys as a road map in planning.
Seek business sponsorships with revised Business Benefits Package to supplement town allocation.
Coordinate with Hillsborough and Hopkinton so we
all spend our allocated funds wisely and not have the
same performers in each community.
Seek additional audience donations tied to bandstand
improvements (lights/sound system).
Plan at least one special event over the summer (such
as BrewFest or Ice Cream Social).
Depending on status of COVID, re-instate food
vending at some concerts. Consider food trucks.
Update our artist contracts to include rain date.
Launch a Friends of Henniker Concert Series
campaign.

2022 Changes
“It’s just so fun! I know people come from other towns to hear them. It’s a good use of some of our budget”
•

After 4 years of a flat budget, we are requesting an increase specifically to offer additional compensation
for some of the groups we have been underpaying such as Nick’s Other Band, our most popular band. We
have not ever increased their compensation. Other communities nearby pay them double what we offer.
They have informed us that they will need additional compensation to continue playing in Henniker for
our series.

•

The cost of bringing in quality performers is increasing. Some of the performers we want to book are
beyond our average of $500. The town allocation would be supplemented by business sponsorships for
these higher end performers. Additionally, we anticipate an increase in the BMI/ASCAP licensing fee (it
has gone up each year) and printing/design/advertising will likely increase slightly.

•

Thus far all four of our business sponsors from last year have committed to 2022. We will be looking for
at least two additional businesses as sponsors and will launch a Friends of Henniker Concerts program to
supplement our donation program.

•

We welcomed three new committee members in September: Jack Bopp, Denise Conrad, Lee Kriester.

Submitted by Henniker Concert Committee
Ruth Zax, Chair
Jack Bopp
Taylor Carroll
Denise Conrad
Karol Dermon
Eric Gagnon
Lee Kriester
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CONSERVATION COMMISSION
In 2021, the Conservation Commission began work on the Keyser Pond and French Pond Phosphorus Mitigation
Project. In 2020, the Commission had submitted an application, on behalf of the Town of Henniker, to the New
Hampshire Department of Environmental Services (NH DES) for a loan from the NH Clean Water State
Revolving Fund loan. The loan will be forgiven upon completion of the project. Gomez & Sullivan Engineering
will be performing the mitigation.
Monitoring Henniker’s significant water bodies has been continued by the Commission. Water sampling began
in early April just after the ice was melted on Keyser Pond and French Pond. Cyanobacteria blooms occurred in
2021 on three ponds: French Pond, Pleasant Pond, and Long Pond. Prolonged public health advisories were issued
for French Pond and Pleasant Pond by NH DES. On the other hand, cyanobacteria levels on Long Pond did not
exceed the threshold that would trigger a public health advisory. Keyser Pond experienced only minimal activity.
The Commission has been providing input to the forester hired by the Town to develop management plans and
oversee forestry on town-owned land. The forestry goals being considered include improving wildlife habitat and
recreation. The Watman Conservation Area is the first property for which the Town Forester is developing a plan
and a site visit to this land took place by Commission members and the forester in October.
Finally, this past summer and fall the Commission bid farewell to departing members Sachie Howard and Tracy
Sudhalter respectively and we thank them for their service. This past fall, we welcomed new members Robert
Pagano and Meagan Gagne and look forward to continuing to work with them.
We now have hybrid meetings at 7 pm on the first Wednesday of each month at the Grange and on Zoom. You’re
welcome to attend anytime in-person or virtual.
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CURRIER & IVES SCENIC BYWAY COUNCIL
The Currier and Ives Scenic Byway is a 40-mile long state-designated route that
passes through the towns of Salisbury, Webster, Warner, Hopkinton, and
Henniker. It is part of the New Hampshire Scenic & Cultural Byways Program
administered by the NH Department of Transportation (NHDOT). The Currier
& Ives Scenic Byway Council is a volunteer organization with representatives
from each of the five Byway towns. Byway Council members are appointed by
their town’s Select Board.
During 2021, the Council began an outreach program called Byway Spotlights,
where the Council partnered with local businesses or organizations to highlight
their valuable contributions to our Byway communities. These spotlights were
shared on social media with the new hashtag #BywaySpotlights and can be found on the Byway’s webpage at
https://currierandivesbyway.org/byway-spotlights/. For the program’s inaugural year, the Salisbury Fire and
Rescue Department and the Henniker House Bed & Breakfast were featured. The Byway Council would also like
to thank all the businesses and organizations located along the Byway that support the Council on a continuing
basis. If any businesses would like to be featured on #BywaySpotlights, please reach out to us for more
information.
The Byway Council is currently working with NHDOT to install
Byway Wayfinding signs along Rt. 103 and Kearsarge
Mountain Road in Warner. This has been a long-term goal of
the Council since the route extension was added in 2017.
Wayfinding signs have already been installed along the other
portions of the byway route for many years. It is anticipated that
the signs will be installed in Warner in 2022.
The Byway Council would like to thank all of its volunteers and
the staff and residents of our five towns for their continued
support throughout another challenging year. While our outreach
shifted to be more web-based this year, it is our hope that we will
see more of you all face to face in 2022!

Byway Wayfinding Sign in Webster

The Currier & Ives Byway Council is currently looking for volunteers. Local residents, businesses owners, or
others affiliated with the community are welcome. The Council meets quarterly on a rotating basis among the
five Byway towns. Meetings are open to the public, and all interested parties are welcome. Information is available
on the Byway website at www.currierandivesbyway.org.
Check out the Currier & Ives Scenic Byway’s Facebook Page at Facebook.com/currierandivesbyway!
Please contact your Byway Council representatives if you are interested in learning more. The Town of Henniker
Byway Council Representatives are Robert Pagano and Scott Osgood. Central NH Regional Planning
Commission provides administrative support to the Byway Council and can be reached at cnhrpc@cnhrpc.org.
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ECONOMIC DEVELOPMENT COMMITTEE
With Covid finally relenting, the EDC finally began meeting again in person, starting in May. The EDC meets
every other month during the year.
The Committee met four times in 2021 with the principle focus on reaching out to downtown business owners,
along with commercial/industrial properties to inform the owners of local tax incentives. The voters in 2020
adopted RSA 79E and 72:81, which provides for reduced impacts of taxes when major investments occur. To
date, one property owner has taken advantage of the 79E program and there have been interests from others. The
Town has also had a number of inquiries from industrial owners relative to the 72:81 program. Both of these
initiatives are meant to encourage local investment and the EDC is hopeful more applications will be submitted
as landowners learn about these opportunities.
The EDC is also discussing reduce taxes, provide access to broadband, support workforce housing, support
expanding growth in the Old Concord Road area of Henniker and improving the main intersection with NH Route
202 and Old Concord Rd. at the Hopkinton Town line.
I want to thank our members for their continued service to the community. The committee encourages anyone
interested in joining to contact Executive Secretary Wendy Baker: wendy.baker@henniker.org
Sincerely,
Mark Mitch
Mark Mitch, Chair
Economic Development Committee
Members: Robert Pagano, Kris Blomback, Shelbie Connor, Lisa Hustis, Paula Amato, Lori Marko.
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HENNIKER HISTORIC DISTRICT COMMISSION
Henniker Historic District Commission is the town’s designated steward of the Henniker Historic District
Buildings and land within the Historic District.
This includes the Town Hall Building (1787), the Hearse House (1842), the Grange Hall (former Universalist
Church 1882), Academy Hall (1836), Henniker Community Center (former Baptist Church 1834), Community
Park, Town Hall ball field, Woodman Park, and The Center Cemetery.
The Henniker Historic District Commission 2021 members included Warren Mattiello, Robert Pagano, Susan
Adams, Lisa Hustis and Selectman Peter Flynn.
The Historic District Commission wishes to thank Bill McGraw retiring Commissioner, for his dedication and
service to the commission.
During this past year, the Commission held necessary meetings for organization, operations and hearings
concerning Applications for Certification of Appropriateness.
Beautification Alliances Woodman Park Project,
Henniker Historical Society Signage in Town Hall,
Town Of Henniker, Town Hall renovations,
Henniker Historical Society tree replacement and Academy Hall ornamental tree planting.
The Henniker Historic District Commission
Respectfully submitted Lisa Hustis Chair

73 | P a g e

OHRV COMMITTEE
The OHRV Committee was established by the Board of Selectmen on February 21, 2017 and includes the
following members:
Leo Aucoin, Road Agent
Ross Bennett, Conservation Commission
Kris Blomback, Selectmen
Scott Dias, Chamber of Commerce
Matthew French, Police Chief
Bob Garrison, Community Member
Jim Morse, ATV Club
Beth Patenaude, ATV Club
Paul Sheppard, Community Member
Newly appointed in Fall of 2021:
Robert Pagano
Kathy Anderson
Chief Matt French reported there were 18 OHRV complaints, 41 OHRV stops which consisted of safety,
registration, license checks with 1 arrest. The department conducted 13 Trail Patrol details that consisted of 71
hours. This was paid for by a grant that Chief French applied for and received from the State of NH.
The OHRV Committee met three times this year with meetings averaging about 2 hours. Our committee covered
areas from road safety, residents’ concerns, business access and general traffic. We dealt with a petition to shut
down a town road to ATVs that the committee recommended having the ATV Club work directly with those
residents to address their concerns and let the Police manage all other issues. These recommendations and notes
were provided to the Selectmen. The committee will meet two times again next year unless we find a need for a
change in venue.
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PLANNING BOARD
First and fore-most I wish to thank all of the Planning Board members for their time serving our community.
This past year Planning Board meetings continued to be held remotely via “Zoom” through May. In June the
Board was finally able to gather as a group, now meeting at the Community Center with plenty of seating. We
all hope we never have to go remote again, the Board would rather meet applicants and residents in person, than
by this sometimes frustrating method.
The Board reviewed 8 applications, five site plans, 2 two-lot subdivision plans and a lot-line relocation plan. The
five site plans were approved including a proposed 150 cell tower, a three-family home (multi-family), a 7,533
square foot wedding facility, a new 12,000 square foot mountain operations building for Pats Peak, a new 30,300
square foot self-storage facility, and building change of use from a funeral home to a dentist office.
With mixed feelings and many reasons, I decided not to run for re-election this election. I would like to thank the
Henniker community for their support during the past 9 years, especially at the polls, as we made many changes
and updates to our zoning. I wish continued success and growth to the Board as they continue. Thank you!
The Planning Board appreciates the community’s support and we all look forward to a safe and healthy 2022.
Dean Tirrell, Chairman
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ROAD MANAGEMENT COMMITTEE
Several years ago, members of the Road Management Committee surveyed and evaluated the conditions of all
our paved roadways. Based on our work we presented to the residents a Phase I report that indicated from our
evaluation it would cost $11 Million to repair our roadway infrastructure, and if allowed to deteriorate further
would cost the taxpayers over $14 Million dollars.
In 2019, the committee and highway superintendent produced a list of roads for priority repair that year. Those
roads included Western Ave (RT114-Oaks), Hall Ave (Prospect to Post Office Place), Hall Ave Paving (Western
Ave – Prospect), along with sidewalk reconstruction which was partially paid for through the State of NH Tap
Grant Program. The total amount of projects proposed in March of 2019 was over $1.5 Million. At the 2019 town
meeting, $750,000 was proposed to fund the Road Maintenance Expendable Trust and it was overwhelming
supported by the voters. The rest of the money for work that ear came from the TAP grant and highway budget.
By bundling projects within the area of paving work already scheduled we were also able to add Main Street and
Crescent Street to the list, which were in desperate need of repair. Both roads received a shim and overlay and
were paid for through the highway department budget.
That first year $1.4 Million was spent on downtown road infrastructure projects (including the town’s portion
spent as part of the NH TAP Grant Program). That year Hall Avenue, Prospect Street, and Western Avenue from
Rt 114 to the Oaks were rehabilitated. That work included substantial sidewalk construction. On Hall Avenue
the Cogswell Springs Water Works replaced a 100+ year old pipe before the road was paved.
Road Maintenance: The main factor in keeping pavement flat and smooth is the conditions underneath the surface.
Drainage! Drainage! Drainage! Water is the enemy of all road’s surfaces, and the highway department continues
to tackle that issue with vigor.
Over the last couple of years, the Highway Department dug out ditches, blew debris out of blocked culverts,
inspected and replaced culverts if they were showing signs of deterioration or failure. Extensive other work was
also conducted on our dirt roads.
At the 2020Town meeting another $730,000 appropriation was approved. Using those funds, we applied the
topcoat of asphalt to Western Ave (114- The Oaks); Hall Ave (Western Ave to Post Office Place); Prospect Street
(Hall Ave to 114). Western Ave (Cote Hill to the Town Line) work included full reconstruction and replacement
of culverts. Because the town meeting was so late, we did not have funds early enough to get on contractor’s
schedules to complete the job in 2020 and it was completed in 2021. Patterson Hill Road was reclaimed and
repaved: The culvert and drainage replacement was completed by the Highway Department, while the paving of
the road surface was contracted out.
Fairview Ave (Shim and Overlay): The highway department was able to lengthen the major culvert under
Fairview Ave and to stabilize the stonework around it. With the culvert secure a shim and overlay was applied to
hold the deteriorating road surface. Gould Street was reclaimed and repaved. Union Street: was reclaimed and
repaved.
For 2021 we asked for another $750,000 and received a $600,000 contribution to the Road Maintenance
Expendable trust. Work completed in 2021 includes the rebuilding of Bennett Road, Elm Street, Depot Hill Road,
(including extensive drainage work), Circle Street and as much of the Old Hillsboro Road as we could afford.
The total amount of asphalt laid down in 2021 was approximately 14,000 tons!
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ROAD MANAGEMENT COMMITTEE continued

Our priority list for 2022 projects includes finishing the work started on the Old Hillsboro Road, about one-third
of Foster Hill Road, and replacing the crushed culvert on Liberty Hill Road and reclaiming the short, paved
portion up to Davison. If funds allow, we would also like to do a shim and overlay on Davison Road and on some
of West Hopkinton Road.
One problem we face is producing price estimates on these projects with prices for petroleum products (asphalt)
culvert pipes and fuel increasing dramatically during the past year. So, the final list of work to be completed will
depend on how much voters authorize us to spend and how high the prices go. By using the town highway crew
to do a lot of the drainage and culvert work we will stretch the dollars as far as we can. We ask the voters to
approve the warrant article put in front of them for the next phase of roadway reconstruction and infrastructure
improvements.
Note: The First Phase Road Management Committee Report can be found on the Road Management Committee
Page under supporting documents.
(https://www.henniker.org/sites/g/files/vyhlif5391/f/uploads/paved_road_evaluation.pdf).
Sincerely,
Town of Henniker
Road Management Committee
Leon Parker, Chair
Bill Marko, Vice Chair
Leo Aucoin, Highway Superintendent
Tia Hooper, Selectmen Representative
Mike Flecchia
Danny Aucoin
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ZONING BOARD OF ADJUSTMENT
The Zoning Board met three times in 2021. The Board granted two special exceptions and two variances.
During our January 2021 ZOOM meeting the Board approved a lot size variance to allow the applicant to expand
an existing duplex into a three-apartment dwelling on 19 Rush Road. The applicant represented that the building
size made it an appropriate location for three rental units without any change or increase in the building
footprint. The applicant also noted that many years ago the structure had been used for three apartments.
The Board granted a special exception to the same property to allow the third rental unit.
In June, the Board met in person and approved a variance request to allow Pats Peak to construct a new mountain
operation facility that is partially within the Rural Residential zone.
The building is replacing an existing building that no longer meets the mountain’s needs. The applicant
represented that the location and shape of the lot onto which the new facility is proposed would not be appropriate
for residential use because of the shared boundary with the mountain’s commercial enterprise. The new
operations building will be screened by both a tree line buffer and the natural topography of the lot. The majority
of the building will be constructed below grade and thus not readily visible. The Peak met with each of the
neighbors and addressed their concerns with both screening and lighting modifications.
At our final hearing in 2021, the Board approved a special exception to allow a pediatric dentist business to
operate out of the former Holt Funeral Home on Hall Avenue. The proposed use would be in addition to the
current rental use. The dentist office is being planned for the space previously used for the funeral home
business. The applicant represented that the proposed use would involve less traffic congestion and no extra
parking at night. The proposal was determined to be compatible with the neighboring land uses and the structure
was determined to be an appropriate location for the new business.
Many thanks to my fellow Board members for their services and to Mark Fougere, our Town Planner.
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HENNIKER AREA ROTARY CLUB

The Henniker Area Rotary Club has continued to thrive in the difficult environment. We are encouraged as a
service club with the addition of new members and several successful projects. The first years of our Flag project
exceeded all expectations, and we are confident that this year will continue to be a success. The project has
become our largest community fund raiser, which has allowed us to support other projects. This year it’s become
easier to subscribe as we now accept credit cards and applications through our website,
http://hennikerrotaryclub.com. This project not only helps us raise money, but is a visible display of patriotism
and a sense of community pride.
Some of our projects include supporting Music on Main Street by having a booth, contributing to the music in the
park for a band, and last year, giving a total of $15,000 in scholarships to area high school students. While we
had to cancel last year’s Rabies Clinic, and have postponed this year’s, we’ve given grants to the Food Pantry and
others in need, we’ve been able to continue with the upkeep of Amey Brook Park and putting up the wreathes in
the center of Henniker during the holidays.
We thank the citizens and businesses of the Town of Henniker for their continued support and look forward to
2022. We encourage others to join us for service projects and fun with friends. We look forward to resuming our
in person activities and hope you can join us!
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HENNIKER HISTORICAL SOCIETY & MUSEUM

In 2021, the Henniker Historical Society began a yearlong celebration of its 50th year preserving Henniker’s past.
Three face-to-face educational tours were popular events, highlighting the memorable citizens of the past resting
in the Center and First Yard cemeteries along with touring sites of Henniker’s first murder. More tours are planned
for 2022.
Two new books were published: Highways and Byways, by Henniker Town Historian Martha Taylor, describes
the location, history, and anecdotes of every road in Henniker. Some Returned, by Society Board Member Sue
Fetzer, narrates the stories of the 122 men from Henniker before, during and after their service in the Civil War.
Both books are available on the Society website (www.hennikerhistory.org).
Two new virtual tours were launched on the Society web page. The virtual or self-guided walking tour of the
downtown historic markers provides a narrative which informs viewers of the stories behind these granite tributes.
The Society sponsored an additional marker in 2021 to honor the contribution of Thomas Brown, a deaf mute
who was a founding father of the National Association for the Deaf. A virtual tour of the Contoocook River during
the 1936 flood includes over 40 still photos of the event with drone video of the river today. Two new historic
marker tours are planned for 2022.
The historic plaque program, providing house and building histories, was inaugurated in 2021, with over 15
plaques ordered and delivered to date. The Society even presented Henniker Selectmen a circa 1787 plaque to be
placed on the Town Hall. A display of artifacts found in Henniker has been on display inside the Town Hall.
Our volunteers have been busy throughout the year, organizing the vast holdings of photos, ephemera, and objects,
representing Henniker’s history. Over 5,000 photos have been cataloged; over 250 boxes of ephemera have been
indexed. A diligent two-year effort was completed and successful in moving our holdings database to the Cloud.
We are one of very few historical societies that can boast such a technological achievement to protect the integrity
of our databases. A grant received from the New Hampshire Humanities supported the update of the Society’s
technology.
As a non-profit, all volunteer organization, we could not have begun our 50th year celebration without the support
of our members and financial contributions of Hennikerites, past and present. Volunteers with time and ideas, to
make Henniker’s history come alive, are always welcome. Over the next few months, as our 50th year celebration
comes to an end, we will continue to offer new tours, new books and new resources for genealogists on our
website. Stop by Academy Hall, tour the museum, browse the website, speak with volunteers about your history
or genealogy questions, enjoy a tour or read a book. We are your resource for anything Henniker!
Board of Directors
Henniker Historical Society & Museum
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HENNIKER LIONS CLUB
2021 ANNUAL REPORT
Chartered in 1984 as part of Lions International, the largest service organization in the world, the Henniker Lions
Club has volunteered in our community for over 35 years. Our motto remains “We Serve”! Some of this year's
Club activities and donations are highlighted below.
▫ Lions and volunteers planted and maintained our community garden from May through October,
providing well over a thousand pounds of fresh produce to the Henniker and Hopkinton food pantries and
the Friendly Kitchen in Concord.
▫ During Music on Main Street, we held our annual Duck Derby
to successfully raise about $5,000 for charitable giving.
Spectators and prize winners enjoyed the fun!
▫ Our commitment to healthy vision included eyesight screening
for 300 children in town, assisting an individual with an eye
exam and glasses, recycling dozens of used glasses, and
otherwise being available to help those in need.
▫ In the Spring and Fall, Lions picked up trash along Route 202/9
between Henniker and Hillsboro, collecting 70 bags loaded with
hundreds of gallons to be disposed of by our State DOT. It’s just
one way we give back to keep our town beautiful!
▫ We’ve set aside scholarship money dedicated to Russell Durgin
and also Bob Clarke to go to a graduating John Stark Regional
High School student.
▫ We made a large donation of $1,500 to the regional Community
Action Program for fuel assistance dedicated to Henniker
residents.
▫ Funds were provided to support the Stark-Grange Bus Terminal.
▫ We gave to the town Beautification Committee.
▫ Money was sent to Camp Allen to support those with disabilities.
▫ We donated to the Rick Hall Golf Classic.
▫ As part of our international family, we gave to the Dog Sight (seeing eye dog) Project, Lions Sight and
Hearing, and the Lions Disaster Relief Foundation.
We are proud of our charitable giving and thankful for all who support our fund-raising efforts.
Finally, during the year we were saddened to lose a long-time charter member, Bob Clarke who had retired to
another state but remained in our memory. His family requested that memorial gifts be directed to our Club and
for that we are thankful. Those funds will be applied to a new scholarship The Henniker Lions Bob Clarke
Scholarship for a John Stark Student entering the trades. The 1st scholarship will be awarded to a 2022 graduate.
This Annual Report is dedicated to Bob and especially recognizes his service to the Town of Henniker. To donate
or learn more go to www.hennikerlions.org
During these different and sometimes challenging times, the Henniker Lions Club will continue forward in service
to our community. As always, we welcome any and all who wish to join us!
JESSICA GORHAN
PRESIDENT, HENNIKER LIONS CLUB
hennikerlions@gmail.com / www.hennikerlions.org

PO Box 808 Henniker, NH 03242
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UNH COOPERATIVE EXTENSION MERRIMACK COUNTY
UNH Cooperative Extension serves residents in each of Merrimack County’s 27 towns with diverse programming
through 4-H, Nutrition Connections, Food & Agriculture, Community & Economic Development, Natural
Resources, and Youth & Family Resiliency. Extension is the public outreach arm of the University of New
Hampshire, bringing information and education into NH’s towns, helping to make individuals, businesses, and
communities more successful and keeping NH’s natural resources healthy and productive.
Food & Agriculture: We support the county’s agricultural industries, including producers of fruits, vegetables,
ornamental plants, and livestock, through workshops and trainings, diagnostic services, applied research, and oneon-one consultations. An ongoing programmatic highlight is the peach and nectarine variety trial being hosted at
Apple Hill Farm in Concord. On-farm collaborative research allow for productive, collaborative learning that
ultimately benefits the larger agricultural community. Jeremy DeLisle oversees the progress and data collection
of the planting, measuring fruit size, cold hardiness, average harvest date, incidence of bacterial disease issues,
and will be conducting taste testing in conjunction with point-of-sale opportunities. The cold hardiness portion of
the trial is being conducted in cooperation with researchers from the University of Maine Cooperative Extension.
2021 was the first year of data collection for cold hardiness, and plans are in place to conduct a second year of
testing in the winter of 2022. Additionally, UNH Extension Merrimack County is partnering with NH
Conservation Districts, NRCS and Xerces Society on a grant funded project to expand our weather station network
across the state and conduct on-farm trials investigating the feasibility of utilizing insect exclusion netting to
control spotted winged drosophila, the major insect pest of blueberry in NH. The weather station component
allows for the collection of on-farm data to be uploaded to the Network for Environment and Weather
Applications (NEWA), which creates models and data sources which provide farmers with decision making tools
helping them better make crop management decisions.
Natural Resources: Our natural resources team provides research, education, and stewardship throughout the
state with a “boots on the ground” approach, extending state-wide programs in forestry and wildlife, natural
resource development, land and water conservation, and marine fisheries. This year, 1,075 Merrimack County
residents received one-on-one education from woodlot visits, telephone calls, and email correspondence. At least
607 County residents participated in-person, outdoors, educational events: Tree Farm Field Days, NH BioBlitz
walks, Tree Id Walks, Invasive Plant Control workshops, Wildlife Tracking field tours, White Pine Management
workshops, and Forest Ecology Field Tours for Middle School Science Classes. This year’s educational offerings
were augmented by a wide variety of virtual meetings and Facebook Live webinars
(https://www.facebook.com/nhwoods.org) to comply with the COVID-19 restrictions and to provide resident with
virtual learning opportunities. Volunteers from the N.H. Coverts project (496 volunteers) and the Natural
Resource Stewards program (457 volunteers) contributed 34,252 hours conserving and managing natural
resources in Merrimack County.
Community and Economic Development (CED): The CED team provides programming and technical
assistance to communities, businesses, and nonprofit organizations around New Hampshire. The CED team’s
work focuses on revitalizing main streets, retaining and growing local businesses, supporting entrepreneurs and
innovators, improving quality of life, and leveraging tourism and the recreation economy. Central to the CED
team’s work is engaging individuals from throughout the community in developing a vision, designing an
approach, and moving to action. The Merrimack County CED played a key role revitalizing a portion of the
former Beede Electric Building in Penacook and launching an 8,500 sq. ft. makerspace and shared workspace to
increase entrepreneurship and innovation in the region. They worked with Northfield to launch the Foothills
Foundation, an organization that plans to make the area a hub for mountain biking and recreation through
collaboration, promotion, and trail building. They spearheaded a range of events to increase entrepreneurship and
spur business growth.
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UNH COOPERATIVE EXTENSION MERRIMACK COUNTY continued

4-H/Youth & Family: 4-H is the youth educational program of UNH Cooperative Extension that provides youth
the opportunity to engage in hands-on learning opportunities that spark their passion for life after 4-H, while
learning important life skills such as communication and leadership. Programming is delivered utilizing 4-H
volunteers that involve youth in the learning process through youth-adult partnerships. For the first part of the
program year, COVID-19 guidelines impacted the ability of 4-H clubs to meet in-person and perform normal
activities. To support 4-H youth, leaders, and families during this time, three virtual 4-H clubs were established.
Twenty-six youth from Merrimack County took part in these clubs. By the late spring, guidelines relaxed and
allowed for in-person programming to resume. Members and leaders alike were happy to return to “normal”. A
highlight for many of our 4-H members was being able to exhibit at the Hopkinton State Fair again. In 2021, 96
members brought their animals to exhibit during the fair, and six participated in the NH 4-H Livestock Auction.
Clubs and families filled the Ruth Kimball exhibit hall with 4-H displays to showcase their work during the past
year. The Merrimack County Leaders’ Association also had a successful fair selling ice cream in the 4-H Ice
Cream Parlor and engaged 40 4-H members and families in this fundraiser. Despite a challenging year, Merrimack
County 4-H interacted with over 400 youth and volunteers through the program.
Nutrition Connections: Nutrition Connections is a no-cost, hands-on nutrition education program that provides
limited-resource families the knowledge and skills they need for better health. During this past year, Nutrition
Connections was able to pivot programming to adapt to changes brought on by Covid-19. Merrimack County
Extension Teachers reached youth through virtual and remote programming using curricula like Pick a Better
Snack, Team Nutrition Cooks, and Families Eating Smart Moving More. Adults and families were engaged in
virtual programming, like Cooking Matters at Home, Cooking Matters at the Store Tour, and Families Eating
Smart Moving More. Nutrition Connections continued to seek creative ways to meet people where they are. A
newsletter geared towards older adults was created and over this past year, its reach continued to grow. This
monthly newsletter features recipes, resources, tips, and activities and now reaches limited-resource older adults
across New Hampshire. Additionally, the Arthritis Foundation’s Walk with Ease program was adapted into a
virtual format. After a successful pilot, the virtual program is now available for Extension Teachers across the
state to use.
Youth & Family Resiliency: Melissa Lee, Field Specialist and Certified Prevention Specialist, provides
information, programs and training grounded in research to help young people and their families succeed and
thrive, such as Youth Mental Health First Aid Training and community coalition development. Melissa is working
collaboratively with schools and public health partners to increase prevention and early intervention for mental
health and wellness and substance misuse in communities. Since late 2020, Melissa and her teammates have
brought three diverse funding streams to UNH Extension to support work in their field. Melissa is serving as
Project Director for the NH Opioid Prevention Project, funded by SAMHSA, which is bringing opioid prevention
education to audiences across NH. This project has focused on expanding implementation and access to the
evidence based Chronic Pain Self-Management Program. Virtual access to this program is now available for
community members through UNH Extension and area partners.
We would like to thank our Advisory Council that consists of 13 citizens of Merrimack County, and a
representative of the County Commissioners office and County Delegation. These advisors assist Extension
program staff to evaluate current programming, identify local educational and research needs, and to consider
new programming across the county. Our 2020/2021 council members included: Larry Ballin, Mindy Beltramo,
Lorrie Carey, Janine Condi, Ayi D’Almeida, Ken Koerber, Josh Marshall, Tim Meeh & Jill McCullough, Page
Poole, Chuck & Diane Souther, Anya Twarog, State Rep. Werner Horn, and Commissioner Stuart Trachy.
Connect with us: https://extension.unh.edu/facility/merrimack-county-office
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2021 WHITE BIRCH CENTER ~ TOWN OF HENNIKER ANNUAL REPORT
White Birch Center is a 501(c)(3) nonprofit organization that has been enriching life and strengthening
community in Henniker for over four decades. Our mission is to be a community leader in providing exceptional
programs and services that support learning and active living for children, adults, and families. White Birch has
three focus areas of service: Active Living, Early Learning, and Extended Education. White Birch strives to fill
critical gaps of need through the commitment, generosity, and compassion of our staff, board members, program
participants, donors, volunteers, local businesses, and the public trust.
White Birch Our Year In Review
It is hard to believe that heading into 2022 the New Hampshire is facing the worst of the pandemic to date. Despite
the uptick in cases in Henniker and New Hampshire, White Birch has remained opened, and continues to provide
child care, school-age and senior programming. Without the support of Henniker, our parents and seniors, and,
most importantly, the effort of our staff, our challenges would have been much more difficult.
Following the guidance from medical authorities and the
New Hampshire Department of Health and Human
Services, and continuing to regularly meet child care
licensing requirements, has been the essential challenge of
our Early Learning and Extended Education programs.
What has been refreshing is the realization of businesses,
and government, that child care and before-and-afterschool care is essential to working families. Not only has
the need for care been recognized but also, it is now more
widely accepted that the cost of care is crippling families.
How these issues get sorted out remains to be seen but
White Birch will continue to work towards solutions that
help local families get the affordable care they need to
work. Beginning in the spring of 2021, as employees went
back to the workplace, White Birch experienced a large increase in enrollment for child care. As of this printing,
child care is essentially full with 35 families on our waiting list.
The Active Living Program had the biggest change of
all our programs this year. Our long-time Director, Beth
Ann Paul retired. The fact is, our new Director, Frank
Paolini, will have a hard time replacing Beth Ann. She
was loved by all and she will be missed. Thankfully,
Frank has years of experience working with seniors and
not only will Frank continue the programming that Beth
Ann established, he will be adding programming.
Again, the challenge will be to continue our
programming during the pandemic. During the warmer
months we are able to provide programming under our
20’ x 30’ tent. Unfortunately, now that the winter has
arrived, limited program can still take place, but that
programming is all indoors with mask mandates and
social distancing being also required. Essential services for seniors, such as Dial-A-Ride and our Health Clinics
have never stopped at White Birch.
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2021 WHITE BIRCH CENTER ~ TOWN OF HENNIKER ANNUAL REPORT continued

With a commitment to safety, working families, and seniors, White Birch held on to its vision to enrich life and
strengthen community, and stayed true to its mission which is to be a community leader in providing exceptional
programs and services that support learning and active living for children, adults, and families.

We are proud to be a part of Henniker’s community fabric. We are grateful for the generous support of the
community at large, our volunteers, our Board of Directors and, most importantly, our dedicated employees who,
as essential workers, met the many challenges this year brought.
This pandemic will hopefully be over soon. When it is, we invite all of you to visit our facility and learn more
about our programs.
For now, more information about White Birch Center is available on our website at www.whitebirchcc.org or
call 603-428-7860.
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Town of Henniker

Financials
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BUDGET OF THE TOWN – FORM MS-636
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BUDGET OF THE TOWN – FORM MS-636 continued
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BUDGET OF THE TOWN – FORM MS-636 continued
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BUDGET OF THE TOWN – FORM MS-636 continued

91 | P a g e

BUDGET OF THE TOWN – FORM MS-636 continued
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BUDGET OF THE TOWN – FORM MS-636 continued
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BUDGET OF THE TOWN – FORM MS-636 continued
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BUDGET OF THE TOWN – FORM MS-636 continued

95 | P a g e

BUDGET OF THE TOWN – FORM MS-636 continued
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BUDGET OF THE TOWN – FORM MS-636 continued
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CAPITAL IMPROVEMENT COMMITTEE
The Capital Improvements Program (CIP), is a valuable part of the community planning process. The capital improvement
program links local infrastructure investments with master plan goals, land use ordinances, and economic development. A
capital improvements program bridges the gap between planning and spending, between visions and the fiscal realities of
improving and expanding community facilities while also developing a plan for the distribution of capital costs and reducing
undue tax increases.
The plan developed is a living long-range planning document that outlines the anticipated expenditures for capital projects
and equipment for a minimum of 6 years and is aimed at planning for future growth, development, and demands on the
town’s infrastructure. This plan is reviewed each year and is in continuous development.
The CIP Committee would like to stress that equipment & projects appearing on the CIP is not a guarantee and should not
be purchased or started just because funds are available. Routine and preventative maintenance plans should be developed
and carried out to preserve and extend the life of equipment and vehicles, and to keep the vehicles and equipment operating
at the highest levels possible. Projects should be reviewed and fully analyzed prior to commencement to make sure that the
project is a priority, meets the needs of our community and does not conflict with other priorities.
The 2022 Capital Improvement Plan can be located on the Town of Henniker Website under the Planning Board,
Capital Improvement Committee or at the following address: https://www.henniker.org/capital-improvementprogram-committee
Summary of FY 2022 Process:
As implemented in 2019, the Capital Improvement Committee began the review processes by requesting of each department
updated vehicle and equipment inventories. Each department was requested to update the forms to reflect current mileage,
hours, conditions, and any additional information that they felt was needed to describe the current condition of the vehicles
and equipment being operated by their departments. The committee also requested from each department submission of CIP
Project and Funding Request forms for the FY 2022 budget cycle.
The Capital Improvement Committee then began by updating the CIP matrix, based on Capital Reserve and Expendable
Trust funding levels approved at the FY 2021 Town Meeting and updated the estimated valuation which was determined
by the partial revaluation. The Committee reviewed the current year-to-date capital reserve and expendable trust fund
balances and the impact of the Town Meeting allocations on the long-term fund balances with anticipated capital
expenditures. Due to the impact of Covid-19 and the increase in inflation the cost to replace some equipment increased
significantly and pushed timelines to receive vehicles out 1-2 years from the time they are ordered. As a result, the committee
met with the Rescue Chief, Highway Superintendent, and Transfer Station Manager to discuss their equipment needs;
modify replacement schedules based on what they are experiencing with equipment.
The committee also met with representatives from the Henniker School District and Tucker Free Library to provide an
overview of what the plan is trying to achieve and to further discuss their inclusion into the plan in the upcoming FY 2023
plan year.
After discussions with department heads and representatives from other town entities, the committee then reviewed the
annual allocations needed to adequately support the Capital Reserve and Expendable Trust funds to support the basic life
safety needs of our community. Allocations were also reviewed to reduce the large yearly fluctuations in capital spending
and impact on the overall tax rate.
Appendix A: CIP Matrix Vehicle & Equipment Schedule: Contains information on each piece of equipment under CIP
owned by the Town of Henniker. This matrix will be evaluated and updated on a yearly basis based on the outcomes of
town meeting, as funding needs will change based on approval of allocation recommended.
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CAPITAL IMPROVEMENT COMMITTEE continued
Appendix B: CIP Fund flow
The CIP fund flow shows the dollars recommended for CIP allocation at town meeting, when funds are removed to purchase
equipment, and balances on an annual basis.
Appendix C: Tax Impact Comparison
This document shows the tax rate with the use of the Capital Improvement Funding levels recommended to reduce bonding
and compares the cost with the not saving through the CIP and onetime tax impacts on the tax rate.
Appendix D: Project Requests:
Similar to the committees CIP reports dated January 17, 2020 and January 5 2021, the second part of our analysis was the
CIP Request forms gathered from departments and committees for year ending 2021, for consideration in the FY 2022 2027 budgets.
CIP Project and Funding Request forms gathered from departments and committees for year ending FY 2021 for
consideration in the FY 2022 – 2027 budgets can be located and viewed in the full report on the town website.
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CAPITAL IMPROVEMENT COMMITTEE continued
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CAPITAL IMPROVEMENT COMMITTEE continued
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CAPITAL IMPROVEMENT COMMITTEE continued
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HISTORY OF TAX DOLLARS RAISED
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REPORT OF MUNICIPAL AUDITORS
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REPORT OF MUNICIPAL AUDITORS continued
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REPORT OF MUNICIPAL AUDITORS continued
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REPORT OF MUNICIPAL AUDITORS continued
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REPORT OF MUNICIPAL AUDITORS continued
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REPORT OF MUNICIPAL AUDITORS continued
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REPORT OF MUNICIPAL AUDITORS continued
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REPORT OF MUNICIPAL AUDITORS continued
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REPORT OF MUNICIPAL AUDITORS continued
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REPORT OF MUNICIPAL AUDITORS continued
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REPORT OF MUNICIPAL AUDITORS continued
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REPORT OF MUNICIPAL AUDITORS continued
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REPORT OF MUNICIPAL AUDITORS continued
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REPORT OF MUNICIPAL AUDITORS continued
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REPORT OF MUNICIPAL AUDITORS continued
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REPORT OF MUNICIPAL AUDITORS continued
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REPORT OF MUNICIPAL AUDITORS continued
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REPORT OF MUNICIPAL AUDITORS continued
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REPORT OF MUNICIPAL AUDITORS continued

138 | P a g e

REPORT OF MUNICIPAL AUDITORS continued

139 | P a g e

REPORT OF MUNICIPAL AUDITORS continued
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REPORT OF MUNICIPAL AUDITORS continued
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REPORT OF MUNICIPAL AUDITORS continued
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REPORT OF MUNICIPAL AUDITORS continued
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REPORT OF MUNICIPAL AUDITORS continued
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REPORT OF THE TAX COLLECTOR – FORM MS-61
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REPORT OF THE TAX COLLECTOR – FORM MS-61 continued
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REPORT OF THE TAX COLLECTOR – FORM MS-61 continued
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REPORT OF THE TAX COLLECTOR – FORM MS-61 continued
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REPORT OF THE TAX COLLECTOR – FORM MS-61 continued
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REPORT OF THE TAX COLLECTOR – FORM MS-61 continued
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REPORT OF THE TOWN CLERK’S OFFICE

For the Year Ending December 31, 2021
Automobile Permits
Boat Fees
Dog Licenses (Town fees only)
UCC/IRS Filings
Marriage Licenses/Vital Records
Miscellaneous

TOTAL REMITTED TO TREASURER

1,009,146.97
5,073.39
1,988.00
2,070.00
3,437.00
1,057.57

$ 1,022,772.93

Respectfully submitted,
KIMBERLY I. JOHNSON
TOWN CLERK
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REPORT OF THE TREASURER
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REPORT OF THE TREASURER continued
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REPORT OF THE TREASURER continued
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SCHEDULE OF LONG-TERM DEBT
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SUMMARY INVENTORY OF VALUATION – FORM MS-1
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SUMMARY INVENTORY OF VALUATION MS-1 continued
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SUMMARY INVENTORY OF VALUATION MS-1 continued
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SUMMARY INVENTORY OF VALUATION MS-1 continued
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SUMMARY INVENTORY OF VALUATION MS-1 continued
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SUMMARY INVENTORY OF VALUATION MS-1 continued
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TAX RATE CALCULATION
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TRUSTEES OF THE TRUST FUND: CAPITAL RESERVE – FORM MS-9
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TRUSTEES OF THE TRUST FUND: CEMETERY FUND – FORM MS-9

164 | P a g e

TRUSTEES OF THE TRUST FUND: CEMETERY FUND-FORM MS-9 continued
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TRUSTEES OF THE TRUST FUND: CEMETERY FUND-FORM MS-9 continued
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TRUSTEES OF THE TRUST FUND: CEMETERY FUND-FORM MS-9 continued
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TRUSTEES OF THE TRUST FUND: COMMON TRUST FUND – FORM MS-9
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TRUSTEES OF THE TRUST FUND: INVESTMENTS – FORM MS-10
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TRUSTEES OF THE TRUST FUND: INVESTMENTS-FORM MS-10 continued
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VALUATION OF EXEMPT PROPERTIES AS OF APRIL 1, 2021
LOT NO.

ACRES

LAND

BUILDINGS **

TOTAL

TOWN LAND & BUILDINGS
ACADEMY HALL

203

0.18

72,500

294,100

366,600

COMMUNITY CENTER

242B

0.34

79,000

447,200

526,200

COMMUNITY PARK

242A

0.58

49,600

3,900

53,500

COMMUNITY CENTER PARKING LOT

240

0.47

102,700

5,000

107,700

CRANEY HILL TOWER

654A

3.6

63,500

2,000

65,500

FIRE/RESCUE BUILDING

191

1.39

94,000

822,900

916,900

GRANGE

413

6.83

101,600

151,300

252,900

HIGHWAY GARAGE

509A

1.25

93,500

610,800

704,300

POLICE DEPARTMENT

397X

1.92

133,000

344,600

477,600

509B/513

4.3

422,200

4,011,400

4,433,600

SEWAGE TRMT/PUMP STATIONS

396B

0.16

41,800

2,200

44,000

TOWN HALL

421

3.2

81,900

440,900

522,800

TRANSFER STATION

665

12.79

128,900

95,900

224,800

TRANSFER STATION/GRAVEL BANK

592B

18.4

115,600

TUCKER FREE LIBRARY

413C

0.36

79,600

BUEHLER/SALMEN FOREST

739

55.41

67,300

CHASE BROOK SETTLEMENT

SEWAGE TREATMENT PLANT

115,600
861,000

940,600

TOWN FORESTS & CONSERVATION LAND
67,300

583

61.12

57,900

57,900

COLBY HILL ROAD

86

113.5

124,300

124,300

PRESTON MEMORIAL FOREST

48

17.3

31,500

31,500

721B

0.3

81,126

81,126

47

36.6

61,500

61,500

50

20.8

18,500

18,500

561B

6.7

12,546

12,546
11,046

VINCENT MEMORIAL GROVE/QUAKER ST
WARNER ROAD
WARNER ROAD
WESTERN AVENUE
WESTERN AVENUE

561

5.6

11,046

WESTERN AVENUE

763D

0.25

3,927

3,927

WESTERN AVENUE

557

11.55

26,854

26,854

384.9

2,155,899

TOTALS

8,093,200

10,249,099

LOTS 47, 48 & 50 to be known as Thomas Watman Memorial Area
LOTS 583,47, 48, 50 & 557 in a conservation easement with Five Rivers Conservation Trust
LOT 86 & 739 in a conservation easement with Piscataquog Land Conservency
LOT 557 to be known as Cliff Eisner Jr. Natural Area

LOT NO.

ACRES

LAND

BUILDING

TOTAL

TAX DEEDED PROPERTIES
CRANEY POND ROAD

735

5.5

73,800

73,800

CRESCENT STREET (REAR OF)

241B

0.11

60,900

60,900

PASTURE LANE

660

51

93,400

93,400

S/S WESTERN AVENUE

405C

0.11

6,400

6,400

W/S RTE 114

664

1

7,000

7,000

WESTERN AVENUE

349J

0.4

58,697

58,697

WESTERN AVENUE

408A

1.04

65,400

65,400

381A3

0.47

20,524

20,524

WESTERN AVENUE/PAPERMILL

380A

13.42

69,300

69,300

WESTERN AVENUE/RR BED

402

0.75

40,200

40,200

73.8

495,621

495,621

WESTERN AVENUE/CANAL

TOTALS
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VALUATION OF EXEMPT PROPERTIES continued

LOT NO.

ACRES

LAND

BUILDINGS

TOTAL

RELIGIOUS
CONGREGATIONAL CHURCH/PARSONAGE

175

0.54

84,000

161,300

245,300

CONGREGATIONAL CHURCH

204

1

93,000

1,015,400

1,108,400

CONGREGATIONAL CHURCH/STORE

166A

0.36

39,800

75,100

114,900

CONGREGATIONAL CHURCH/PARKING LOT

166

0.51

66,600

FRIENDS SOCIETY OF WEARE

638

0.2

55,000

88,300

143,300

QUAKER SCHOOL HOUSE

634

0.16

53,800

91,100

144,900

ST. THERESA'S CHURCH

551X

11.7

97,075

2,680,700

2,777,775

14.47

489,275

4,111,900

4,601,175

TOTALS

LOT NO.

ACRES

LAND

66,600

BUILDING

TOTAL

CEMETERIES
CIRCLE STREET

422

2

61,700

DEPOT HILL ROAD

434

1.08

54,500

NEW CEMETERY N/S

237A/251

9.35

81,000

16,500

97,500

NEW CEMETERY S/S

515

11.25

84,200

36,300

120,500

PLUMMER HILL

703

1.05

54,400

QUAKER STREET

635
TOTALS

LOT NO.

0.8

46,700

25.53

382,500

ACRES

LAND

1,000

62,700
54,500

54,400
46,700
53,800

BUILDINGS

436,300

TOTAL

COGSWELL SPRINGS WATER WORKS
CSWW OFFICE

96H

TOWN WELLS

501,499B,517E

5.03

156,800

878,800

1,035,600

40

111,600

70,900

182,500

12,500

12,500

1

54,300

46.03

322,700

962,200

1,284,900

582A, 517F
PUMPING STATION

255CS

PATTERSON HILL WELL

573
TOTALS

54,300
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VALUATION OF EXEMPT PROPERTIES continued

LOT NO.

ACRES

LAND

BUILDING

TOTAL

SCHOOL DISTRICT
HENNIKER COMMUNITY SCHOOLS

413A, 413B, 411,
412

4.03

395,400

8,451,600

8,847,000

HENNIKER COMMUNITY SCHOOLS

410

1.13

93,500

17,800

111,300

5.16

488,900

8,469,400

8,958,300

TOTALS

LOT NO.

ACRES

LAND

BUILDING

TOTAL

OTHER
NEW ENGLAND COLLEGE

MULTI

WHITE BIRCH COMMUNITY CENTER

158
TOTALS

LOT NO.

184.17

2,741,700

21,793,530

0.62

68,400

4,800

73,200

184.79

2,810,100

21,798,330

24,608,430

ACRES

LAND

BUILDING

24,535,230

TOTAL

STATE OF NEW HAMPSHIRE
AMES FOREST

608

BROWNS WAY

16.6

82,700

82,700

763B

10

45,776

45,776

557X1

7

52,107

52,107

COLBY CROSSING & RTE 114

673X

2

56,300

56,300

FRENCH POND ACCESS

313A

0.4

82,100

KEYSER POND ACCESS

618B

0.13

71,893

71,893

OLD CONCORD ROAD

486C

9

67,400

67,400

PATCH ROAD & RTE 114

592E

0.34

44,300

44,300

PLEASANT POND ACCESS

721A

0.11

73,395

STATE SHEDS

516

2.45

77,500

TOTTEN TRAILS

646

109

253,800

BROWNS WAY S/S

VINCENT STATE FOREST

721F
TOTALS

LOT NO.

4.5

55,800

161.53

963,071

ACRES

LAND

13,200

95,300

73,395
250,200

327,700
253,800
55,800

263,400

BUILDING

1,226,471

TOTAL

US GOVERNMENT
CONTOOCOOK RIVER S/S

391X

4.7

9,400

9,400

OLD CONCORD ROAD S/S *
RAMSDELL ROAD

301

770.91

1,391,735

1,391,735

484

0.44

20,300

20,300

RIVER ROAD S/S *

599A

825.4

1,198,337

1,198,337

RUSH ROAD

272

0.5

7,600

7,600

WEARE ROAD & WATER STREET *

530

151.8

411,206

411,206

1753.75

3,038,578

3,038,578

2,650 11,146,644

43,752,230 54,898,874

TOTALS

GRAND TOTALS
* MULTIPLE LOTS
** INCL. OUTBUILDINGS, PAVEMENT & SPECIAL FEATURES
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WAGE REPORT
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Town of Henniker

Vital
Statistics
*Photo courtesy of Justin Umlah
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VITAL STATISTICS – BIRTHS

VITAL STATISTICS – MARRIAGES
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VITAL STATISTIS – DEATHS
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DIRECTORY OF TOWN SERVICES
In an emergency (Ambulance/Fire/Police) dial 911
Abatements
Administrator
Animal Control Officer
Assembly Permits
Assessment of Property
Athletics
Birth Certificates
Building Permits
Burn Permits
Current Use
Death Certificates
Dog Licenses
Elections
Elementary School
Exemptions
Excavation Permits
Finance
Fire / Rescue

Town Hall / Assessing
Town Hall
Police Station / Dispatch
Town Hall / Selectmen’s Office
Town Hall / Assessing
Athletic Committee
Town Hall / Town Clerk
Town Hall / Selectmen’s Office
Fire Station / Office
Town Hall / Assessing
Town Hall / Town Clerk
Town Hall / Town Clerk
Town Hall / Town Clerk
Henniker Community School
Town Hall / Assessing
Town Hall / Assessing
Town Hall
Fire Station

18 Depot Hill Road
18 Depot Hill Road
340 Western Avenue
18 Depot Hill Road
18 Depot Hill Road
18 Depot Hill Road
18 Depot Hill Road
18 Depot Hill Road
216 Maple Street
18 Depot Hill Road
18 Depot Hill Road
18 Depot Hill Road
18 Depot Hill Road
51 Western Avenue
18 Depot Hill Road
18 Depot Hill Road
18 Depot Hill Road
216 Maple Street

Grange Hall Rental
Health Officer
High School
Highway Department
Historical Society
Human Services
Library
Life Safety Inspections
Maps
Marriage Licenses
Parking Enforcement
Planning
Police Department

Grange Building
Town Hall
John Stark Regional HS
Highway Garage
Academy Hall
Grange Hall
Tucker Free Library
Fire Station / Office
Town Hall / Assessing
Town Hall / Town Clerk
Police Station / Office
Town Hall
Police Station

21 Western Avenue
18 Depot Hill Road
618 North Stark Hwy
209 Ramsdell Road
51 Maple Street
21 Western Avenue
31 Western Avenue
216 Maple Street
18 Depot Hill Road
18 Depot Hill Road
340 Western Avenue
18 Depot Hill Road
340 Western Avenue

Rescue Squad

Fire Station

216 Maple Street

Sand (for residential use)
Selectmen’s Office
Senior Center
Sign Permits
Tax Payments
Teen Center
Timber Cutting
Town Administrator
Transfer Station
Vehicle Registration
Volunteering
Voter Registration
Wastewater Department
Water Department
Zoning

Highway Department
Town Hall
White Birch Community Center
Town Hall / Selectmen’s Office
Town Hall / Tax Collector
Community Center
Town Hall / Assessing
Town Hall
Transfer Station / Recycling Ctr.
Town Hall / Town Clerk
Town Hall
Town Hall / Town Clerk
Henniker Wastewater Treatment
Cogswell Spring Water Works
Town Hall

Ramsdell Road sand pit
18 Depot Hill Road
51 Hall Avenue
18 Depot Hill Road
18 Depot Hill Road
57 Main Street
18 Depot Hill Road
18 Depot Hill Road
1393 Weare Road
18 Depot Hill Road
18 Depot Hill Road
18 Depot Hill Road
199 Ramsdell Road
146 Davison Road
18 Depot Hill Road

(603) 428-3221 ext. 1
(603) 428-3221 ext. 5
(603) 428-3212
(603) 428-3221 ext. 1
(603) 428-3221 ext. 1
www.hennikerathletics.org
(603) 428-3240
(603) 428-3221 ext. 1
(603) 428-7552
(603) 428-3221 ext. 1
(603) 428-3240
(603) 428-3240
(603) 428-3240
(603) 428-3476
(603) 428-3221 ext. 1
(603) 428-3221 ext. 1
(603) 428-3221 ext. 4
(603) 428-7552 /
911 Emergency
(603) 428-3221 ext. 1
(603) 428-3221 ext. 6
(603) 529-7675
(603) 428-7200
(603) 428-6267
(603) 428-3221 ext. 7
(603) 428-3471
(603) 428-7552
(603) 428-3221 ext. 2
(603) 428-3240
(603) 428-3213
(603) 428-3221 ext. 1 or 8
(603) 428-3213 /
911 Emergency
(603) 428-7552 /
911 Emergency
(603) 428-7200
(603) 428-3221 ext. 1
(603) 428-7860
(603) 428-3221 ext. 1
(603) 428-3240
(603) 428-3221 ext. 1
(603) 428-3221 ext. 2
(603) 428-3221 ext. 5
(603) 428-7604
(603) 428-3240
(603) 428-3221 ext. 1
(603) 428-3240
(603) 428-7215
(603) 428-3237
(603) 428-3221 ext. 1 or 8
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